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Participatory Decision Making

The Board intends for the administrative team to create and maintain opportunities for participatory decision making in order to:

1. Foster good communication with and within the District’s personnel; and
2. Allow representative members of District’s personnel to have a voice in the development of policies and in the making of decisions that will affect them.

[bookmark: _GoBack]Further, the Superintendent shall establish with both certified and non-certified employees, channels for the communication of ideas and feelings regarding the operation of the schools.
