Superior Public Schools
At-Will Evaluation

Name:  





    Date: 

Job Title:  _____________________________________________________________

(Review employee’s responsibilities as noted on their job description.  Reflect on employee’s performance since the last evaluation.)

	
	Meets Expectations
	Needs Improvement
	Does Not Meet Expectations


	Not Applicable


Attendance

	A.  Attendance record reflects a minimum of absences.
	
	
	
	

	B.  Punctuality:  Employee reports to work on time.
	
	
	
	

	C.  Employee adheres to scheduled workday.
	
	
	
	


Comments:

Dependability

	A. Employee possesses the ability to follow through for the completion of

job and assignments.
	
	
	
	

	B. Employee adheres to timelines for the completion of jobs and 

assignments.
	
	
	
	

	C. Employee supports the vision, mission, and philosophy of the district

and school.
	
	
	
	


Comments:

Initiative

	A.  Employee is self-reliant in completing assignments.
	
	
	
	

	B. Employee offers suggestions for work improvements and/or offers

solutions for work problems.
	
	
	
	

	C.  Employee takes action for self-improvement (i.e., professional growth)
	
	
	
	

	D.  Employee utilizes initiative in completing job-related tasks.
	
	
	
	


Comments:

	
	Meets Expectations
	Needs Improvement
	Does Not Meet Expectations


	Not Applicable


Adaptability

	A. Employee possesses the ability to work under varying conditions

and/or at different work sites.
	
	
	
	

	B. Employee demonstrates the ability to apply job knowledge and skills

to new or unfamiliar work.
	
	
	
	

	C.  Employee sees variable work situations in a positive manner.
	
	
	
	


Comments:

Judgment and Decision Making

	A. Employee has the ability to effectively assemble data and facts in

making decisions.
	
	
	
	

	B. Employee uses good decision-making skills in performing work

assignments and duties.
	
	
	
	

	C.   Employee follows district policy and procedures.
	
	
	
	


Comments:

Public Contact and Communications

	A.  Employee is honest, tactful, helpful, and courteous.
	
	
	
	

	B.  Employee presents him/herself in an appropriate manner to represent 

Hot Springs County School District No. 1.
	
	
	
	

	C.  Employee possesses the ability to handle difficult situations and

      confrontations.
	
	
	
	

	D.  Employee has the ability to use oral and written language effectively.
	
	
	
	

	E.  There is open communication and articulation between employee and

supervisor(s).
	
	
	
	


Comments:  
	
	Meets Expectations
	Needs Improvement
	Does Not Meet Expectations


	Not Applicable


Human Relations

	A.  Employee works effectively and in a participatory manner with supv(s).
	
	
	
	

	B. Employee works effectively and in a cooperative manner with fellow

employees and other district staff.
	
	
	
	

	C. Employee interacts effectively and demonstrates concern and

sensitivities towards students.
	
	
	
	

	D. Employee interacts effectively and demonstrates concern and

sensitivities towards parents and other community members.
	
	
	
	


Comments:

Quality of Work

	A.  Employee is accurate and skilled in performing tasks.
	
	
	
	

	B.  Employee takes pride in a job well done.
	
	
	
	


Comments:

Quantity of Work
	A. Employee completes appropriate amounts of tasks relative to the

requirements of the position.
	
	
	
	

	B. Employee completes appropriate amounts of tasks relative to timelines

and the requirements of the position.
	
	
	
	


Comments:

Work Practices

	A.  Employee performs job tasks in a timely and thorough manner.
	
	
	
	

	B.  Employee utilizes time and resources in an efficient & effective manner.
	
	
	
	

	C.  Employee maintains confidentiality, if applicable.
	
	
	
	


Comments:

	
	Meets Expectations
	Needs Improvement
	Does Not Meet Expectations


	Not Applicable


Safety

	A. Employee follows proper recommendations for the use, care, and safe

operation of equipment and/or technology.
	
	
	
	

	B. Employee is a careful, thorough worker and finishes assigned work in a

safe manner.
	
	
	
	

	C.  Employee follows building and district safety guidelines.
	
	
	
	

	D.  Employee follows O.S.H.A. guidelines and standards.
	
	
	
	


Comments:  
Classified Evaluation

What job-related training or activities has employee participated in the past 12 months? 

Job Strengths and Superior Performance Incidents: 

\

Progress Achieved in Attaining Previously Set Goals:  

Goal Setting and/or Areas for Improvement:  

Specific Objectives to be Undertaken Prior to Next Review: 

Supervisor's Comments:

Employee’s Comments:  

Acknowledgment:

I acknowledge that I have seen the above evaluation.  I understand that my signature does not necessarily mean that I agree with this evaluation.

________________________________



____________________

Employee’s Signature





            Date

________________________________



____________________

Evaluator’s Signature





            Date

________________________________



____________________

Administrator’s/Supv’s. Signature


                       Date

           (if applicable)

