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Board of Education 

                                  Self-Assessment BA.2 Numerical
Purpose of Self-Evaluation:
· Ensures accountability in the same manner boards hold employees accountable
· Facilitates open communication among board members
· Improves decision-making by enhancing understanding of goals and philosophies
· Improves the professionalism of the board and its meetings
· Fosters a clear understanding of the board’s responsibilities and those of the superintendent
· Allows new board members the opportunity to better understand board work and their colleagues
· Assists in identifying personal strengths and weaknesses as well as those of the board as a whole
· Provides a starting point for effective and productive goal-setting and long-range planning
Role of the Board:

The role of the board is to set goals, develop policy, communicate, and evaluate, all with a focus on student achievement and best interests of all students in the district. In addition, the board must ensure the school district is responsive to the values, beliefs, and priorities of the community.  The following five areas are key to achieving success as a board.

· Vision

Of all the roles and responsibilities of governing boards, none is more central to the purpose of local school governance than ensuring that a long-term vision is established for the school district.  The vision reflects the consensus of the community, the board, and the district staff as to what students need in order to achieve their highest potential.  The vision should set a direction for the school district, driving every aspect of the district.    

· Leadership 

The board is responsible for establishing and maintaining an organizational structure that supports the district’s vision and empowers the staff.  Although the board does not implement policies or programs, board members are responsible for:

· Hiring and evaluating the superintendent and setting policy for hiring other personnel;

· Overseeing the development, review, update of and adopting policy;

· Setting a direction for and adopting curriculum;

· Establishing budget priorities, adopting the budget and overseeing facility issues; and

· Providing direction for and accepting collective bargaining agreements.

Authority is granted to the board as a whole, not each member individually.  Board members fulfill their responsibilities by     working together as a governance team with the superintendent to make decisions that will best serve the students of the district.

· Support 

The board through their behavior and actions; have a responsibility to support the superintendent and staff as they carry out the direction of the board.  This involves:

· Acting with a professional demeanor that models the district’s beliefs and vision;

· Making decisions and providing resources that support mutually agreed upon priorities and goals;

· Upholding district policies the board has approved;

· Ensuring a positive personnel climate exists; and

· Being knowledgeable regarding the vision of the district and the ability to articulate the vision/goals to the public.


· Accountability

The board is accountable to the public for the performance of the school district.  The board monitors progress toward accomplishing the district’s vision and communicates that progress to stakeholders.  In order to ensure personnel, program, and fiscal accountability, boards are responsible to:

· Evaluate the superintendent and set policy for the evaluation of personnel;

· Develop, review, and update policy;

· Monitor student achievement and curriculum/instruction effectiveness and adopt curriculum changes as necessary;

· Monitor and adjust district finances.

· Community

Board members have a responsibility to involve the community in meaningful ways in setting a direction for the district and to communicate clear information about district policies, educational programs, fiscal condition, and progress on goals adopted to achieve the vision.  As the only locally elected officials chosen solely to represent the interests of children, board members also have a responsibility to speak out on behalf of the children.  Boards are advocates for education, the students, and the school district’s educational programs.  Board members build support for public education in the local community, and at the state, and national levels.

The assessment process sets an example for the district, communicates expectations, sets a professional standard, and should be carried out in a positive and objective manner.  

· all board members should complete the board self-assessment and return to the board president to compile the results

· the board should conduct a work session / board retreat to discuss the self-assessment summary

· the board should develop goals to support the work of the board, address areas for improvement, and define a timeline to guide the process

· the board should adopt the goals and communicate with staff and community

· the board should include the goals in the annual board calendar to monitor and track progress of the identified goals

This Board Self-Assessment is a numerical assessment.  The rating scale is as follows:

	I.  BOARD GOVERNANCE
	3
	2
	1
	0

	a. Board has adopted Board Code of Ethics.
	
	
	
	

	b. Board members conduct board business according to the adopted Board Code of Ethics.
	
	
	
	

	c. All board members treat each other with respect.
	
	
	
	

	d. The board demonstrates good listening skills.
	
	
	
	

	e. The board approaches difficult problems and tough decisions in a deliberate manner.
	
	
	
	

	f. The board focuses debate on issues and does not allow discussion to stray to other topics or to become personal.
	
	
	
	

	g. Each board member respects the rights of individual members to express opposing view-points.


	
	
	
	

	h. Each member of the board honors board decisions even when the vote is not unanimous.
	
	
	
	

	i. The board conducts a regular board self-assessment and utilizes the occasion to enhance
    board culture and effectiveness.
	
	
	
	

	j. Each board member commits to participation in scheduled board work sessions and retreats.
	
	
	
	

	k. Each board member regularly participates in board development opportunities.
	
	
	
	

	l. The board provides a new board member orientation for all new board members.
	
	
	
	


Please provide comments to support numerical ratings of 3, 2, 1 or 0:

	II.  BOARD MEETINGS
	3
	2
	1
	0

	a. The board has agreed upon procedures between the board and superintendent for developing the agenda, altering the agenda and proper posting of the agenda.
	
	
	
	

	b. The board has procedures regarding the distribution of materials to board members in advance of meetings.
	
	
	
	

	c. All board members make a sincere effort to review materials that are sent out in advance of meetings and come prepared to discuss.
	
	
	
	

	d. The board discusses district business only at properly called meetings.

	
	
	
	

	e. The board posts meeting notices in a timely and appropriate manner.

	
	
	
	

	f. The board conducts all meetings in accordance with the Open Meetings Law.


	
	
	
	

	g. The board conducts all board meetings in a business-like manner, following accepted parliamentary procedures and rules.
	
	
	
	

	h. The board follows the approved agenda.


	
	
	
	

	i. Board utilizes a consent agenda when appropriate.

	
	
	
	

	j. The board includes an opportunity for students and staff to present at board meetings. 

	
	
	
	

	k. The board provides proper procedures and opportunities to facilitate public comment.

	
	
	
	

	l. All board members actively participate in board discussion, deliberations, and decision-making.
	
	
	
	

	m. The board refrains from committing to a position on an issue before all relevant facts are presented.
	
	
	
	

	n. The board refrains from discussion pertaining to administrative matters during meetings.

	
	
	
	

	o. The board holds Closed/Executive sessions only when necessary and as authorized under
   state law.
	
	
	
	

	p. Each member of the board maintains confidentiality of restricted communication or information discussed in Closed/Executive Session.
	
	
	
	

	q. The board measures and evaluates the effectiveness of board meetings.

	
	
	
	

	r. The board records the business and action of the board and properly reports to the public.

	
	
	
	


Please provide comments to support numerical ratings of 3, 2, 1 or 0:

	III.  BOARD/SUPERINTENDENT RELATIONS
	3
	2
	1
	0

	a. The board works to maintain a collegial working relationship with the superintendent in leading the district.
	
	
	
	

	b. The board demonstrates support and respect for the superintendent and refrains from public criticism of the superintendent.
	
	
	
	

	c. Board members maintain an appropriate and professional relationship with the superintendent. 
	
	
	
	

	d. The board and superintendent have a shared understanding of their respective roles.
	
	
	
	

	e. The board recognizes the superintendent as the chief executive officer and seeks his/her recommendations on all pertinent matters.
	
	
	
	

	f. The board does not infringe on the superintendent’s area of administration and follows procedures as agreed upon by the board and superintendent in communicating with staff.
	
	
	
	

	g. The superintendent job description states expectations and authority, is included in policy and is reviewed by the board regularly and revised as needed.  
	
	
	
	

	h. The superintendent contract renewal and deadlines process is clear and the board and
superintendent honor the appropriate dates to comply with the contract. 
	
	
	
	

	i. The board together with the superintendent set goals for the superintendent that are aligned with district goals and board expectations.
	
	
	
	

	j. The board reviews the goals for the superintendent when conducting the superintendent evaluation.
	
	
	
	

	k. Superintendent evaluation is conducted at least annually and includes the development of goals, performance objectives, and a written summary of the board’s feedback.
	
	
	
	

	l. All board members participate in the evaluation of the superintendent.
	
	
	
	

	m. The board encourages the superintendent to participate in professional association and activities.
	
	
	
	


Please provide comments to support numerical ratings of 3, 2, 1 or 0:

	IV. BOARD/COMMUNITY RELATIONS
	3
	2
	1
	0

	a. The board models a positive example of effective leadership for the district.
	
	
	
	

	b. The board’s actions and attitude elicit community trust and respect.
	
	
	
	

	c. Public perception of the board is positive.
	
	
	
	

	d. The board is cognizant that public perception of the board’s behavior could help or hinder confidence in the board.

	
	
	
	

	e. Community engagement is a key commitment of the board.
	
	
	
	

	f. The board maintains a proactive and cohesive communications plan to inform and educate the community on district issues.
	
	
	
	

	g. The board effectively educates the patrons of the district about the board’s roles and responsibilities.

	
	
	
	

	h. The board ensures that a district report is provided to patrons annually.
	
	
	
	

	i. The board communicates the district mission/vision and goals to district patrons.
	
	
	
	

	j. The board communicates with various community and civic organizations on a planned and ongoing basis.
	
	
	
	

	k. The board seeks the input of the community through community forums, groups/committees and media.
	
	
	
	

	l. The board provides a method to encourage and solicit input from parents/community members.
	
	
	
	

	m. The board receives appropriate input from citizens on matters relating to the school district.
	
	
	
	

	n. The board recognizes and follows the proper chain of command.
	
	
	
	

	o. The board provides a process, through policy, by which the board deals with complaints from the public.
	
	
	
	

	p. The board supports the school administration before critical groups in the community.
	
	
	
	


Please provide comments to support numerical ratings of 3, 2, 1 or 0:

	V. STUDENT LEARNING AND ACHIEVEMENT
	3
	2
	1
	0

	a. The board’s primary focus is student achievement. 
	
	
	
	

	b. The board is familiar with state standards and assessments.
	
	
	
	

	c. The board adopts a plan to ensure curriculum is current and aligned with state standards.
	
	
	
	

	d. The board receives student achievement data and training on how to interpret the data.
	
	
	
	

	e. The board utilizes student achievement data to set priorities and allocate resources. 
	
	
	
	

	f. The board and superintendent use data from assessment results to initiate necessary modifications to district curriculum and instruction. 
	
	
	
	

	g. The board recognizes and supports staff professional development as a critical district need.
	
	
	
	

	h. The board recognizes and supports the achievements of students.
	
	
	
	

	i. The board ensures data results are shared with community and other stakeholder groups.
	
	
	
	

	j. The board focuses the district and community on student achievement and the belief that all students can learn.
	
	
	
	


Please provide comments to support numerical ratings of 3, 2, 1 or 0:

Phase I:  Identify the strengths of the board

· Each board member should create their own list.  In a round-robin fashion each member will share their list one item at a time and the board chair and/or facilitator will compile a list for the group to view.  
Phase II:  Identify areas of improvement for the board 

· Complete Phase II in the same fashion as Phase I

Phase III:  Identify performance goals the board would consider as priorities in the next year

· Complete Phase III in the same fashion as Phase I and II 
· Review the compiled list for comparable issues and combine the items with the approval of the board  
· Once a list has been agreed upon, have each board member vote for their top three priorities
· Compile a final list of three priorities based on popular vote
· As a collective group, identify performance objectives (i.e., the objectives provide a means to measure achievement) required to accomplish the identified goal

Note:  It is important the board recognize the difference between district goals and goals set by the board to measure board governance/performance.      
                                     Exceeds Expectations    3     


                                         Meets Expectations    2     


                                       Needs Improvement    1


                                                                      N/A    0
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