Notice of the Wednesday, September 6th, 2006, 6:00 p.m. special meeting of the Board of Education of School District 73-0017, of Red Willow County, Nebraska which was held in the Junior High Conference Room, was given by publication in the McCook Daily Gazette.

SPECIAL MEETING MINUTES

I. Call to order by President Larson at 6:00 p.m.
a. Roll Call
Present:  Mike Gonzales, Tom Bredvick, James Coady, Greg Larson, Diane Lyons.
Absent:

II. Discussion of Budget for 2006-07.

The Finance Committee is continuing to study and look at the proposed budget for 2006-07.  The main difference with comparison of district #17’s budget to the past couple of years is that now we are including three districts together and the budget is reflects combining them together.

Each of the following funds was discussed by the board.
1. General Fund
2. Depreciation Fund
3. Employee Benefit Fund
4. Bond Fund

The current reserve was discussed along with the importance of maintaining the minimal level of reserve we currently have.

A range of plus or minus a cent from the proposed levy on the General Fund, which is currently 1.05244 was discussed.  Upon the final budget hearing and adoption that levy will be adopted within that range.

A four to five year capital improvements expenditure plan was talked about.  Our Junior High is currently 40 years old and the High School is going on 53 years.

With the decrease in state aid and the flat line on certified assessments it is a difficult year for the budget.   

Dr. Marchant shared that two years ago we were at 1.05 before exclusions and currently we are at .93666.   That is a drastic decrease in funding for the school.

Adjournment by President Larson at 7:10 p.m.

The next regular meeting of the Board of Education will be held at 6:00 p.m. on Monday, September 11, 2006 in the Junior High Conference Room.

Special Board Meeting of the Board of Education will be held at 6:00 p.m. on Wednesday, September 13, 2006.

Rick Haney
Board /Recording Secretary
