Governance Process GP-7

Committee Structure

A committee is a Board committee only if its existence and charge comes from the Board,
whether or not Board members sit on the committee. The only Board committees are those which
are set forth in this policy. Unless otherwise stated or required by law, a committee ceases to
exist as soon as its task is complete. All Board committees are advisory in nature to the Board.

Board Committee assignments (committees requiring Board representation) include the
following:

1. District Advisory Accountability Committee (DAC)
Purpose: To make recommendations to the Board relative to the program of
accountability. The DAC and the Board shall cooperatively determine areas of study at
least annually.

e To review the goals/objectives and plans of individual schools and make
annual recommendations to the Board regarding procedures for
implementation of the plans for inclusion in the district budget.

e To make recommendations to the Board relative to the prioritization of
expenditures of school district moneys as related to Board goals.

e To provide consultation on adoption, revision and implementation of a district
safe school plan.

e To annually review the Board’s policy on School Accreditation and make
recommendations regarding the school accreditation policy and process to the
Board by June 15th each year.

e Provide input and recommendations to principals, on an advisory basis,
concerning the development and use of assessment tools to measure and
evaluate student academic growth as it relates to teacher evaluations.

Membership: The term for membership is two (2) years. Terms may be renewed upon
approval by the Board of Education.

The following members are appointed by the Board:
e  Superintendent
e One person involved in business in the community within district
boundaries.
e 1 School Administrator

The following members are recommended to the Board for approval by building
principals
e  School Accountability Committee (SAC) parents- 1 per school*
One non-SAC member parent — | per school*
Teachers- 1 per school*
One High school student (as available)
One representative from Yampa Valley High School
One representative from North Routt Community Charter School

* SCE, SPE, SSMS and SSHS
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The number of parents must exceed the number of representatives from the group
with the next highest representation.

2. Collaborative Bargaining Team
3. First Impressions

4. Colorado Preschool Program

5. Education Fund Board

6. BOCES Board

Adopted: November 16, 1998
Revised: October 8, 2012

October 4, 2010
October 13, 2003
June 16, 2003
December 16, 2002
August 19, 2002
January 10, 2000
June 7, 1999

LEGAL REFS.:

C.R.S. 22-2-117 (Board may apply for waivers)

C.R.S. 22-7-104 (Board is required to adopt a district accountability program)
C.R.S. 22-11-101 et seq. (state accreditation)

Monitoring Method: Board self-assessment
Monitoring Frequency: Every 2 years in November
Board of Education Policies GP-7 - Page 2 of 2

Steamboat Springs School District RE-2, Steamboat Springs, Colorado



