STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2
BOARD OF EDUCATION
May 19, 2025

AGENDA ITEM
EXECUTIVE LIMITATIONS POLICY REVIEW

Background Information:
Pursuant to GP-14: Development and Revision of Board Policy:

Any policy or policy revision proposal that is introduced shall be given a “first reading” by the Board at the
scheduled time on the agenda.

First Reading of Revisions to Policy and Consideration of Adoption of New Policies

If the policy or policy revision, with or without amendments, meets with approval of the majority of the
Board it will be placed on the agenda for the next monthly business meeting under “Action Items”. This
will be the first reading of revisions to the following policies and consideration of adoption of new policies:

EL-1: Global Executive Constraint - Changes to policy based on CASB EL-1 as reviewed at Board
workshop on April 8.

EL-2: Emergency District Superintendent Succession - Changes to policy based on CASB EL-2 as
reviewed at Board workshop on April 8.

EL-3: Development of Administration Policy- NEW- New policy consideration based on CASB EL-3
as reviewed at Board workshop on April 8. The original Board policy EL-3 had been repealed May 19,
2008 so this number was available to use for this new policy. Policy will be known as EL-3 to match CASB
sample policies.

EL-4: Communication and Counsel to the Board - Changes to policy based on CASB EL-4 as reviewed
at Board workshop on April 8.

EL-5: Commitment to Accomplishment and Accountability- NEW - New policy consideration based on
CASB EL-5. District has an Administrative Policy PL-12 with the same title. Changes to District policy
wording based on AcademyDistrict20 AE policy. Explanation of changes included on the redlined version
of EL-5 included in the packet. Changes include renumbering District policy EL-5: Staff Compensation to
EL-13 to match CASB sample policy numbering.

EL-6: Educational Program - NEW - New policy consideration based on CASB EL-6 as reviewed at the
Board workshop on April 8. The original Board policy EL-6 had been repealed May 19, 2008 so this
number was available to use for this new policy. Policy will be known as EL-6 to match CASB sample
policies.

EL-7: Instructional Materials Selection and Adoption - NEW - New policy consideration based on
CASB EL-7 as reviewed at the Board workshop on April 8. Board’s previous EL-7: Treatment of Students,
Parents, and Community will be renumbered to EL-9 to match CASB sample policies.

EL-8: School Year Calendar - further review required
EL-9: Treatment of Students, Parents, and Community (fka EL-7)- Changes to policy based on CASB

EL-9 as reviewed at Board workshop on April 8. Changes include renumbering District policy EL-7 to EL-
9 to match CASB sample policy numbering.



EL-10: Student Conduct, Discipline, and Attendance - NEW- New policy consideration based on CASB
EL-10 as reviewed at Board workshop on April 8. District’s previous EL-10 had been repealed so the
number was available to use for this new policy.

EL-11: School Safety - NEW - New policy consideration based on CASB EL-11 as reviewed at Board
workshop on April 8. Changes include renumbering District policy EL-11:Budgeting to EL-15 to match
CASB sample policies.

EL-12: Staff Treatment - Changes to policy based on CASB EL-12 as reviewed at Board workshop on
April 8. Changes include renumbering District policy EL-8 to EL-12 and revising the title to match CASB
sample policies.

EL-13: Staff Compensation (fka EL-5)- Changes to policy based on CASB EL-13 as reviewed at Board
workshop on April 8. Changes include renumbering District policy EL-5 to EL-13 to match CASB sample
policies. The Board doesn’t have an existing EL-13 so the number is available to use.

EL-14: Staff Evaluation - NEW - New policy consideration based on CASB EL-14 as reviewed at Board
workshop on April 8. Once policy is adopted by the Board, the District will delete Administration Policy
DL-6.

EL-15: Budgeting (fka EL-11)- Changes to policy based on CASB EL-15 as reviewed at Board workshop
on April 8. Changes include renumbering District policy EL-11 to EL-15 to match CASB sample policies.

EL-16: Financial Administration (fka EL-12) - Changes to policy based on CASB EL-16 as reviewed at
Board workshop on April 8. Changes include renumbering District previous policy EL-12: Financial
Management to EL-16 and revising the title to match CASB sample policies.

EL-17: Asset Protection (fka EL-9)- Changes to policy based on CASB EL-17 as reviewed at Board
workshop on April 8. Changes include renumbering District previous policy EL-9 to EL-17 to match
CASB sample policies.

Note: The use of “will” or “must” is CASB’s recommendation for clarity and consistency moving forward -
to the benefit of the general public as well as staff. This change is only for clarity so that policies are more
clear and less ambiguous. Deb Ginesta is recommending that since the Board is considering revisions to
these policies that the revisions include changing “shall” to “will” or “must” in accordance with CASB’s
previous recommendation.



