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2009
Board Meetings and Public Participation

REGULAR BOARD MEETINGS

The regular meeting time and date shall be set by the board at its
organizational meeting. The regular meetings of the board will be held
on the second Monday of each month.

Meetings shall begin promptly at 7:30 P.M. — November-April, 8:00
P.M. May-October.

The board shall adhere to this meeting date unless the board requires
additional meetings or, due to circumstances beyond the board’s
control, the meeting cannot be held on the regular meeting date, and
the meeting will be re-scheduled at the board’s convenience. Public
notice of the meetings shall be given.

SPECIAL BOARD MEETINGS (Class II, III, IV, V, and VI)

Special meetings may be called by the president of the board or any
two board members. Should a special meeting be called, public notice
shall be given, and the meeting shall be conducted in accordance with
the open meetings laws.

If the special meeting called is an emergency meeting and the board
cannot give public notice in its usual manner, the board shall give
public notice of the meeting as soon as practical and possible
considering the situation. The reason for the emergency meeting and
why notice in its usual manner could not be given shall be stated in
the minutes. Minutes of the emergency meeting must be made
available to the public by no later than the end of the next regular
business day.

Only the purpose or issue for which the special meeting was called
may be discussed and decided in the special meeting. The board shall
strictly adhere to the agenda for the special meeting and action on
other issues shall be reserved for the next regular or special board
meeting.
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PUBLIC HEARINGS

Public notice of a public hearing shall be in the same manner as for a
board meeting and shall be given at least five days before the hearing
is to be held.

At public hearings, citizens of the district who register to speak will be
allowed to speak only on the issue for which the public hearing is being
held. Speakers are asked to keep their remarks as brief as possible.
Prior to the beginning of the hearing, speakers and spectators will be
apprised of the rules of order to be followed regarding time limitations,
questions, remarks, and rebuttals. In no event will a speaker be
allowed to take the time of another speaker.

The board shall conduct public hearings in an orderly fashion. At the
beginning of the hearing statements, background materials and public
hearing rules and procedures will be presented by the board president
or administrators. The board president will recognize the speakers. A
board member may ask questions of the speakers after receiving
permission from the board president. Only those speakers recognized
by the chair will be allowed to speak. Comments by others are out of
order. Individuals who interfere with or interrupt speakers, the board
or the proceedings shall be asked to leave.

WORK SESSIONS AND RETREATS

The board may, as needed or desired, schedule work sessions and
retreats to provide its members and the administration with the
opportunity to conduct planning, research, and thoughtful discussion
without taking immediate action. The board has the authority to hire
an outside facilitator to assist them in these work sessions.

Topics for discussion and study will be announced publicly, and work
sessions and retreats will be conducted in open session. However, no
board action will take place at the work session.

OPEN MEETINGS

A gathering of a majority of board members for the purposes of
briefing, discussion of board business, formation of policy or taking
formal action is a board meeting. Meetings of the board shall be
conducted in a meeting open to the public unless the board is
temporarily convened in a closed session.
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Chance or social gatherings, attendance at or travel to conventions or
workshops or other occasions when there is no discussion of or action
on any matter within the board’s supervision, control, jurisdiction, or

advisory power will not constitute a meeting.

CLOSED SESSIONS

A closed, or executive, session will take place as part of an open
meeting of the board. The item for discussion in the closed session
shall be listed as part of the tentative agenda on the public notice. The
motion for a closed session, stating the purpose for the closed session,
shall be made and seconded during the open meeting, and approved
by a majority of the voting members. The minutes shall state the
reason for the closed session, the roll call vote to enter closed session,
and the time the closed session began and ended.

The board shall restrict its considerations to only those matters set
forth in the minutes as the reason for the closed session. Reasons for
the board entering a closed session from an open meeting include, but
are not limited to, the following:
1. Strategy sessions with respect to collective bargaining, real
estate purchases, or litigation;
2. Discussion regarding the use of security personnel or devices;
3. Investigative proceedings regarding allegations of criminal
misconduct;
4. Evaluations of the job performance of a person when necessary
to prevent needless injury to the reputation of a person and if
that person has not requested a public meeting.

No formal action may be taken until the board has reconvened in open
session. Any board member may challenge the continuation of a closed
session if he or she believes the session has exceeded the reason
stated in the motion to hold the closed session. A majority vote of the
board is required to overrule the challenge. The challenge and its
disposition shall be recorded in the meeting minutes.

MEETING NOTICE

Method of Publishing Notice of Meetings. The board will publish
reasonable advanced notice of all meetings on its website. The notice
will contain a statement that the current agenda is available for
inspection at the Superintendent’s office during normal business hours.
The Superintendent or designee may but is not required to provide
information about meetings in other ways, such as social media or
posting notices in physical locations in the district.
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Publication of Notice Method and Regular Meeting Schedule.
Four times per year, in a newspaper of general circulation, the board
will publish its regular meeting schedule, location of regular meetings,
and the designated method of publishing meeting notices.

When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in
the minutes of the meeting, and any formal action taken in such meeting
shall pertain only to the emergency. Complete minutes of such
emergency meetings specifying the nature of the emergency and any
formal action taken at the meeting shall be made available to the public
no later than the end of the next regular business day.

Reasonable advance public notice shall be given for meetings and work
sessions held by the board by a method designated and recorded in
the board minutes. Public notice shall indicate the time, place, date
and tentative agenda of board meetings.

A copy of the public notice will be provided to those who have filed a
request for notice with the superintendent. These requests for notice
must be in writing. A copy of the public notice will also be accessible to
employees and students.

In the case of special meetings, public notice shall be given in the
same manner as for a regular meeting unless it is an emergency
meeting. Public notice of emergency meetings shall be given as soon
as practical and possible considering the situation. Reasonable efforts
shall be made to notify news media who have requested notification of
meetings.

In the event of inclement weather which makes it dangerous or
unreasonable for board members or members of the public to attend a
meeting for which notice has already been given, such meeting may
be postponed by the board president. The board will communicate the
delay and the updated date, time, and location of the postponed
meeting to members of the public by posting it on the district’s
website and by following the same communication protocol that the
district follows when student attendance at school is called off due to
inclement weather. When possible, the board president and
superintendent will attempt to communicate the information to local
media members and business owners to assist in notifying the public
of the delay.
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QUORUM

Action by the board regarding the business of the school district may
be taken only when a quorum, a majority of the board members, is in
attendance at the board meeting.

While board members are encouraged to attend board meetings, a
simple majority of the members shall constitute a quorum and are a
sufficient number to transact business of the school corporation. The
adjournment of a meeting may be executed without a quorum.

An affirmative vote of a majority of the votes cast shall be sufficient to
pass a motion or take action unless law or board policy specifically
requires a vote of a greater number. It is the responsibility of each
board member to attend board meetings.

RULES OF ORDER

It shall be the responsibility of each board member to follow the rules
of order stated in this policy at each meeting, and it shall be the
responsibility of the presiding officer to conduct the board meeting
within these rules. The board shall follow Robert’s Rules of Order,
Revised latest edition as modified by this policy and subsequent rule.

The purposes of modified rules adopted by the board are:

e To establish guidelines by which the business of the governing
board can be conducted in a regular and internally consistent
manner;

e To organize the meetings so all hecessary matters can be
brought to the board and decisions of the board can be made in
an orderly and reasonable manner;

e To ensure members of the board, concentrating on the
substantive issues at hand, have the necessary information to
make decisions, and to ensure adequate discussion of decisions
to be made; and,

e To ensure meetings and actions of the board are conducted so as
to be informative to the staff and the public, and to produce a
clear record of actions taken and decisions made.

AGENDA

The tentative agenda for each board meeting shall state the topics for
discussion and action at the board meeting. The agenda is part of the
public notice of the board meeting and will be posted and distributed.

Persons requesting to place an item on the agenda must make a
request to the superintendent prior to the drafting of the tentative
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agenda. The person making the request must state the person’s name,
address, purpose of the presentation, action desired and pertinent
background information. Requests from the public may be added to
the tentative agenda at the discretion of the superintendent after
consultation with the board president. Requests received after the
deadline may only be added to the agenda for good cause.

The tentative agenda and supporting documents shall be sent to the
board members 3 days prior to the scheduled board meeting. These
documents are the private property of the board member. Persons
wishing to view the tentative agenda and supporting documents may
do so at the principal office of the district.

The board shall take action only on the items listed on the tentative
agenda posted with the public notice. Items added to the agenda may
be discussed or taken under advisement by the board. If an added
item is acted upon, the minutes of the board meeting shall state the
reason justifying the immediate action. Only items of an emergency
nature may be added to the agenda later than twenty-four hours
before the scheduled meeting. It shall be the responsibility of the
board president and superintendent to develop the agenda for each
board meeting.

A consent agenda may be used by the board for noncontroversial
business. The consent agenda will consist of routine business that
requires action but not necessarily discussion. These items may all be
approved at the same time. A board member may ask that any item
be removed from the consent agenda. The removed item will then be
placed on the regular agenda.

MEETING MINUTES
1. Minutes

a. The board shall keep minutes of all meetings showing the
time, place, members present and absent, the method(s)
and date(s) of the meeting notice, and the substance of all
matters discussed.

b. Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the board in open
session, and the record shall state how each member voted,
or if the member was absent or not voting.
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C. The meeting minutes shall be published on the school
district's website within ten working days of the last meeting
or prior to the next convened meeting, whichever occurs
earlier. The minutes shall be available on the website for at
least six months.

The Superintendent will make a copy of the Open Meetings Act
available at all meetings.

PUBLIC PARTICIPATION IN BOARD MEETINGS
The board of education shall conduct its meetings in accordance with
the Nebraska Open Meetings Act.

Except for closed sessions, the board will allow members of the public
an opportunity to speak at each meeting. The board shall make
available at the meeting, for examination and copying by members of
the public, at least one copy of all reproducible written material to be
discussed in open session of the meeting.

The board is not required to allow citizens to speak at each meeting, but
it will provide the opportunity for public participation at least four times
per year. The board may make and enforce reasonable rules and
regulations regarding the conduct of persons attending, speaking at,
videotaping, photographing, or recording its meetings.

The board shall not require members of the public to identify themselves
as a condition for admission to the meeting, nor shall such body require
that the name of any member of the public be placed on the agenda
prior to such meeting in order to speak about items on the agenda.
However, the board may require members of the public desiring to
address the board to identify themselves.
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