NORTHWEST PUBLIC SCHOOLS
Board of Education Retreat
January 27,2016 5:00 PM
College Park Grand Island NE

Present Board Members: Bill Buettner, Scott Eriksen, Char Kruse, Kim Meyer, Keith Ostermeier,
Karl Quandt, Jeff Schimmer, Duane Witt

Ostermeier called the meeting to at 5:00 p.m. and recognized the Open Meeting Act posted in the
conference room.

Recognize notice of meeting as published in the Grand Island Independent passed with a motion
by Jeff Schimmer and a second by Karl Quandt.

The following agenda items were discussed:
e Long Range Planning for District Structure
e Staffing
e Legislative Update
e Review and prioritize short and long range goals.
e Northwest Education Foundation

Ostermeier adjourned the meeting at 9:27 p.m.



