
 

 

 

 

 

Plan of Operation  

 
City of Crete 
243 E 13th St 
Crete, Ne 
68333 
 

March 14, 2025 

 

Transmitted here is the Plan of Operation for the Crete Solid Waste Collections Contract 2025-2029 for the 

bidder identified below.  

 

 

Submitted by:   

Waste Connections of Nebraska 

2101 Judson St 

Lincoln NE, 68521 

  



 

 

 

Waste Connections proposes the following comprehensive Plan of Operation.   

 
Communication Between Vehicles and Management 
 

All of our Drivers will all be equipped with GPS enabled tablets on their routes.  These tablets have a live feed back to 

our office and provide real time information regarding the route.  We are able to see who has been picked up and 

serviced and any issues on the route i.e. cart not out, unable to service due to unapproved materials, etc.  These tablets 

will also have the ability to take pictures of any problems that the driver may encounter on the route.  This can all be 

made as a live report to the City to see at any point in the day. 

Sharing Information 
It is our intent to work with the City of Crete to establish a mutually agreed upon means of sharing data base 

information with the City.  This database will allow for the sharing of required information and generation of required 

reports.  Waste Connections currently uses RouteManager software by DesertMicro. RouteManager is an integrated 

system that manages customer service histories, route lists, and billing information. This software allows us to generate 

a variety of customer data, billing, and routing reports, and will be our source for providing the monthly and annual 

reporting to the city. 

Missed or Incomplete Collections 
 
Missed or incomplete collections that are reported by 1:00 p.m. on the day of the miss will be resolved within three 
hours of receiving the complaint.  If misses or incomplete collections are received after 1:00 p.m. on the collection day, 
the problem shall be resolved by 10:00 a.m. the following business day.   
 
 
Disposal and Processing Facilities 
 
All MSW will be disposed of at G&P Landfill. 
 
Proposals for Future Services 
 

- As is Service that matches the Service level from years past 

- Every week residential trash service with every other week recycling  

- Bulk Pick-up for all residents in town.  Each resident will have 2 free Bulk pickups and 2 free appliance pickups 
per year. 

 
 
 
  
 
 
 
  



 

 

 
 

EXHIBIT A 
 

Option 1 
Pricing for as is Services 

 
 

Residential Rate Schedule 2025-2029 

Pickup Frequency                  
(Per Week) 

1 Cart/Toter 2 Carts/Toters 

Year 1 $22.25 $28.00 

Year 2 No Increase No Increase 

Year 3 CPI Increase CPI Increase 

Year 4 No Increase No Increase 

 
 
 

Option 2 

Pricing with Every Other Week Recycling 

Residential Rate Schedule 2025-2029 

Pickup Frequency                  
(Per Week) 

1 Cart/Toter 2 Carts/Toters 

Year 1 $20.00 $26.00 

Year 2 No Increase No Increase 

Year 3 CPI Increase CPI Increase 

Year 4 No Increase No Increase 

 

Option 3 

Bulk Pick up Services 

This option would be available for every resident at $0.50 per home per month 



 

 

Commercial Pricing 

 

Crete Commercial 2025-2029 Rate Schedule- Dumpsters 

Pickup Frequency                      
(Per Week) 

2 Yards 3 Yards 4 Yards 6 Yards 8 Yards 

1 Time $63.15  $82.56  $110.27  $165.27  $220.56  

2 Times $95.79  $123.27  $220.34  $330.84  $441.13  

3 Times $127.29  $165.29  $330.84  $496.26  $661.35  

4 Times $178.82  $207.27  $441.19  $661.68  $882.22  

5 Times $228.89  $249.26  $551.41  $827.11  $1,102.82  

6 Times $274.68  $247.56  $661.69  $992.54  $1,323.39  

 

Commercial 2025-2029 Rate Schedule Carts/Toters 

Pickup Frequency                          
(Per Week) 

1 
Cart/Toter 

2 
Carts/Toters 

1 Time $22.56  $36.42  

2 Times $37.78  $51.01  

3 Times $51.75  $65.28  

4 Times $67.60  $80.26  

5 Times $82.29  $95.82  

6 Times $96.48  $110.04  

 

Price Increases would be CPI Based on the same schedule as the Residential Services 

 
 
 
  



 

 

 
 
 
 
 
 

  



 

 

 
 
 

 


