
All Lines Inter-local Cooperative Aggregate Pool 

The All Lines Inter-local Cooperative Aggregate Pool (ALICAP) is an alternative risk financing 
mechanism which has allowed a group of Nebraska schools, like yourselves, to pool together 
their insurance contributions to fund losses, negotiate broader coverages, manage expenses, 
and realize investment return. 

Rather than purchasing insurance from the standard marketplace, these schools have elected 
to manage and operate their own insurance company by purchasing excess and reinsurance 
over large retentions and deductibles.  This program structure allows these schools to finance 
their insurance risks like a large self-insurer, and purchase insurance like a guaranteed cost 
transfer method. 

The contributions to a loss fund allow the necessary dollars to be set aside, while earning 
investment income to pay the retentions.  Excess premiums are collected to pay aggregate 
insurance costs over and above retentions and the actuarially predicted loss funds. 

ALICAP operates under a “Certificate of Authority” approved by the Nebraska Department of 
Insurance, governed by the NASB State Board of Directors, and managed by a Board of 
Trustees.  The boards’ decisions are based on an approved set of By-Lays and a Participation 
Agreement that the NASB Workers’ Compensation Pool operated under since its inception in 
1990. 

The list of school districts participating in ALICAP, either by purchasing workers compensation 
or all lines of property & liability coverage, is noted in the ALICAP Annual Report.  These 
schools have benefited greatly from their long-term commitment to the pool.  They have 
earned more than $31,000,000 in dividends against future contributions and maintained control 
over their losses within the laws of the State of Nebraska. 

We ask that you review the program definitions enclosed and the color graph.  Please feel free 
to call Sheri Shonka at Public Risk Management, (402) 884-3751 if you have any questions. 
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PROGRAM DEFINITIONS
(see graph)

Self Insured Retention (SIR) (pink)
The predetermined amount of risk that will be assumed by the NASB All Lines Aggregate for any one 
occurrence of loss.

Specific Excess (green)
The amount of insurance placed to protect against any one single catastrophic occurrence.

Loss Fund (pink)
The maximum amount that the NASB All Lines Aggregate expects to pay in losses for a given coverage 
year. Once this fund is exhausted, the Aggregate Excess coverage applies to the SIRs subject to any 
applicable maintenance deductibles.

Excess Loss Fund (green)
The amount of insurance purchases to cap the amount of risk retained within a given coverage year.

Secondary Excess Insurance (blue)
The amount of insurance above the primary excess necessary to adequately cover all exposures.

Program Costs
The costs associated with the NASB “All Lines Aggregate” program may be broken down into Fixed Cost 
(purchasing excess insurance, handling claims and administration), and Variable Cost of the losses within 
the self-insured retention.

Your money is spent only as claims are paid. If you fail to pay out the pre-funded loss fund, these monies 
with investment income will be returned to the participants as dividends.

www.alicap.org
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