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EDUCATIONAL AND OPERATIONAL PLANNING

At least every 5 years the board shall conduct an in-depth needs assessment, soliciting
information from businessadministrators, employees, parents, students and community
members, regarding their expectations for adequate student preparation. -One-purpeseA
systematic on-going process guides planning, implementation, and evaluation and
renewal of continuous school improvement activities to meet local and statewide goals
and priorities. The school improvement process focuses on improving student learning.
A The school system develops and implements a continuous school improvement process
to promote quality learning for all students. This process includes procedures and
strategies to address quality learning, equity, and accountability.

In this-assessmentisto-assistall school systems, the board-in-developing and-evaluatinga
statement-of phiesephy—for-continuous school improvement process includes the seheet

distriet—The-second-purpese-of this-assessmentis-to-determine-following activities at

least once within each five years:

1. Review and update of the areas-efmission and vision statements.

2. Collection and analysis of data about student performance, knewledgedemographics,
learning climate, and attitudesformer high school students.

3. Selection of improvement goals. At least one goal is directed toward improving
student academic achievement.

4. Development and %h%alﬁeammplementatlon of seheel—ekstﬂet—epefaﬂeﬂs—th&t—afe

1mpr0vement plan Wthh includes procedures strategles actlons to achleve goals, and
an aligned professional development plan.

5. Evaluation of its-assessment;-the-board-shall-developprogress toward improvement
goals.

The school 1mpr0vement process 1ncludes a preeess—fer—eemmh%e&emg—wﬁh—basmess

edue&&e&&k%epeﬂenees—that—th%seheel—d*s%ﬂ%she&ld—extemal representatlves to review
progress and provide—the-nature-ofitstenrnersand-rdeseriptionolardesirable-learning

atmesphere written recommendations. A copy of the school system’s improvement plan
and the written recommendations of the external representatives are provided to the
Department. The external team visits are conducted at least once each five years.
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Legal Reference: Neb. Statute 79-526
79-701, 702
79-729
79-1301
NDE Rule 10-604-6+A1+009
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