CITY OF BLAIR

MEMORANDUM

To: Blair Mayor and City Council

From: CJ Heaton, Deputy City Administrator of Public Works
Date: 5/12/26

Re: 2026 Mill and Overlay

Staff would like to request approval to seek bids for several blocks of Mill and Overlay within
the City of Blair. We have approximately $300,000 left in the budget for this type of work, and
feel that we can easily get 15-20 blocks worth of streets covered this fiscal year. The proposed
plan is as follows:

Package A

South 11" from Washington to Lincoln — 1 Block
South 18™ from Davis to Lafayette — 2 Blocks
South 17% from Butler to South — 3 Blocks

Butler from 16" to 17" — 1 Block

21% from Front to Grant — 3 Blocks

Washington Street — 23" to 25" — 2 Blocks

24" Street from College Dr to 960 N24th — 1 Block
25% Street from Hwy 75 to 877 N 25" — 2 Blocks
College Drive Hill from 2910 to 2930 — 1 Block
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Package B

1. Grant Street Crossing — Approximately 25 feet each side, in conjunction with UPRR
2. Alley from 16" to 17", South of Washington — > Block
3. Adams Street from 10% to 13™ — 3 Blocks

Financial Impact: Not to exceed $300,000.00

Recommendation: Approval to solicit bids for the 2026 Mill and Overlay Project, staff will
utilize our Beacon site for bid collection.



