AHPS
Transportation Committee Meeting
9/1/23 7:15am (Supt Office)

Present: C.Carpenter / L. Zodrow / B.Drews
Absent: R. Whipple

Agenda

1. New Vans - 2 available for AHPS going into production Sept
a. Cost approx $55k/each

b. Budget & Rotation Implications
i. At Budget Authority limit for 23-24
ii. 2 new means same schedule for replacement
c. Claim 2 or 1 or none of the available? - decision to claim 1 van

2. Sale of Older Transportation Inventory
a. 2008 Chevy Van - will declare for sale at Sept. mtg (replaced by 2020
Chevy purchased 4/10/23)

b. 2007 Chevy Van - replaced by 2023 Ford? - If transmission problems - can
we replace Transmission to get a year or two more out of it?

c. 2006 Chevy Van - replaced by 2023 Ford? - BD will talk to Julie for details
on which is for sale after new Ford is in

3. Activity Bus - replace before diesel causes issues - Look for rear engine (Thomas
SafeTLiner / Blue Bird All-American/ etc.) in white to wrap - BD will get spec
sheet from neighboring school to prepare for bids / timing TBD (target
replacement after 24-25 school year)

4. Route Bus replacement - Replace 2 Propane after 25-26 fiscal year

5. All route buses should be on rotation to keep miles even

6. Logos/Wraps - involve students in designing / look for scalable logo (all size
vehicles or other uses (swag/signage/etc.) - contact Kris Miller at Miller Signs in

Kearney when designs chosen

7. Include logo and Thank You Statements on Mimio in commons during activities
(Beef in Schools / Gala help w. Playground / etc.



