MINUTES OF A WAVERLY BUDGET WORKSHOP MEETING HELD ON AUGUST 4, 2026

CALL TO ORDER

Mayor Abbey Pascoe called the meeting to order at 4:06 p.m. and acknowledged the Open Meetings Act
Poster located on the south wall of the Council Chambers. Mayor Abbey Pascoe and Council Members
David Jespersen, Dave Nielson, Aaron Delahoyde, and Brook Ruhter-Engelhardt were in attendance.
Other City Officials present were City Administrator Stephanie Fisher, City Treasurer Cheris Cadwell,
and City Clerk Megan Frye. Others present were Carmen Standley and Shane Butrick of HBE. Notice of
the Meeting and Agenda were given to the Mayor and all Members of the City Council prior to the
Meeting. Notice of the Meeting was posted at Russ’s Market Express, the US Post Office, the City Office,
and the City website (citywaverly.com).

BUDGET WORKSHOP

Carmen Standley, City Auditor, will be attending to facilitate the budget preparation.

City Administrator Fisher provided explanation for budgeted items in each department. Carmen Standley
facilitated the budget preparation. Discussion was held.

ADJOURNMENT

Council Member Nielson moved to adjourn the meeting at 8:00 p.m. Council Member Ruhter-Engelhardt
seconded the motion.

The following Council Members voted “YEA”: Jespersen, Nielson, Delahoyde, and Ruhter-Engelhardt.
The following Council Members voted “NAY”’: None. Motion carried. 4-0.
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