Superintendent Goal #3: Develop a plan for the
future of education.

Actions to be Taken:
Review and study the local culture of education within the community.

e Survey key stakeholders (students, parents, community members) on their vision of education
at Ravenna Public Schools through the school improvement process.

e Gather information from Board Members regarding their vision for the future of education at
Ravenna Public Schools.

e Stay abreast of future educational trends by attending appropriate trainings and workshops at
the local, state, and national level.

Timeframe

e Review and study the local culture of education throughout the 2015-16 school year.

e Complete key stakeholder surveys and review information annually through the school
improvement process.

e Gather information from Board Members during the annual retreat.

Success Criteria

e Information of completed survey of key stakeholder reported to Board Members by the August
Board Meeting.

e Reports back to the board about educational trends and the future of education following local,
state, and national trainings and workshops.

e Ashared and common vision for the future of education at Ravenna Public Schools in the form
of a presentation that is shared with staff and board members in August of 2015.

4. Resources Required

e Board input on identifying desired changes to the educational programming at Ravenna Public
Schools.

e Qutside facilitator for the annual Board Retreat to help facilitate conversation about the future
of education at Ravenna Public Schools.



