CCC Athletics Move from Region 9 to Region 11

Petitioning the NJCAA to join Region 11 will allow Central Community College athletics to expand its
circle of challengers to one of the most competitive, organized, and efficient conferences in the NJCAA.
Moving to Region 11 will increase exposure for our student-athletes through regional awards, enhanced
marketing, and alignment with the prestige of the association. The enhanced support to athletes
provided by Region 11 will elevate the CCC brand while fulfilling the college mission of maximizing
student and community success.

e This move provides a consistent competitive schedule and allows all Central teams to increase
home dual matches.

e The organizational structure of Region 11 will improve efficiency in our athletic department by
limiting the replication of responsibilities (scheduling, assigners, etc.) and tapping into a branded
website for Region 11.

o Afull regular season schedule of Region 11 competition will allow the five of our seven sports
currently paired with Region 11 in District playoffs to compete in a dominant conference
schedule throughout the season and prepare more efficiently for postseason play.

e Pending NJCAA Board approval, the College President recommends the CCC Board of Governors
approve movement from current Region 9 to Region 11 and the lowa Community College
Athletic Conference in Fall 2025 (https://www.iccac.org).

Region 11 totals 15 schools with 14 from lowa and one from Nebraska including: Des Moines Area
Community College; Ellsworth Community College; Hawkeye Community College; Indian Hills
Community College; lowa Central Community College; lowa Lakes Community College; lowa Western
Community College; Kirkwood Community College; Marshalltown Community College; North lowa Area
Community College; Northeast Community College (NE); Scott Community College; Southeastern
Community College; Southwestern Community College; Western lowa Tech Community College.

The College President recommends the CCC Board of Governors approve movement from current Region
9 and the Nebraska Community College Athletic Conference to Region 11 and the lowa Community
College Athletic Conference in Fall 2025 (https://www.iccac.org).



