
ID Task 

Mode

Task Name Duration Start Finish Predecessors Actual Start Actual Finish

1 Summer Work '26 75 days? Mon 5/4/26 Fri 8/14/26 Mon 5/4/26 NA

2 Dismissal for Summer 1 day Tue 5/19/26 Tue 5/19/26 Tue 5/19/26 Tue 5/19/26

3 Rennovation 61 days? Mon 5/4/26 Mon 7/27/26 NA NA

4 Shop area 39 days Mon 5/4/26 Thu 6/25/26 NA NA

5 MEP Demo 3 days Mon 5/4/26 Wed 5/6/26 NA NA

6 Cederburg Demo 10 days Thu 5/7/26 Wed 5/20/26 5 NA NA

7 Install lintles and soap

in beams

3 days Thu 5/21/26 Mon 5/25/26 6 NA NA

8 CMU walls (rm 

172S,171S,163)

3 days Thu 5/21/26 Mon 5/25/26 6 NA NA

9 Below grade rough in 2 days Thu 5/21/26 Fri 5/22/26 6 NA NA

10 Foundation (CF-5,CF-1,CF-10)2 days Thu 5/21/26 Fri 5/22/26 6 NA NA

11 Install stairs on east side1 day Tue 5/26/26 Tue 5/26/26 7 NA NA

12 CMU Walls (remaining)3 days Tue 5/26/26 Thu 5/28/26 8,10 NA NA

13 Slab and ramp pour 2 days Fri 5/29/26 Mon 6/1/26 12 NA NA

14 Install overhead door 1 day Tue 6/2/26 Tue 6/2/26 13 NA NA

15 Install lights 2 days Tue 6/2/26 Wed 6/3/26 13 NA NA

16 Fire sprinklers 5 days Tue 6/2/26 Mon 6/8/26 13 NA NA

17 Tooth and infill 2 days Fri 5/29/26 Mon 6/1/26 12 NA NA

18 Drywall (concession 182)1 day Thu 5/21/26 Thu 5/21/26 6 NA NA

19 Wall rough (All MEP) 2 days Fri 5/22/26 Mon 5/25/26 18 NA NA

20 Install Welding booths 4 days Tue 5/26/26 Fri 5/29/26 19 NA NA

21 Plumbing welding gas lines3 days Tue 5/26/26 Thu 5/28/26 8 NA NA

22 Install masonry frames3 days Tue 6/2/26 Thu 6/4/26 17 NA NA
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23 Door frames, Doors & 

Hardware

3 days Mon 5/4/26 Wed 5/6/26 NA NA

24 Hang drywall 

(concession 182)

1 day Tue 5/26/26 Tue 5/26/26 19 NA NA

25 Finish drywall 3 days Wed 5/27/26 Fri 5/29/26 24 NA NA

26 Structural steel at RTU's1 day Tue 6/2/26 Tue 6/2/26 13 NA NA

27 Duct installation 5 days Wed 6/3/26 Tue 6/9/26 26 NA NA

28 Set RTU's 1 day Wed 6/3/26 Wed 6/3/26 26 NA NA

29 1st Coat Paint 2 days Wed 6/10/26 Thu 6/11/26 27 NA NA

30 Install wall accessories 1 day Fri 6/12/26 Fri 6/12/26 29 NA NA

31 ABOVE CEILING INSPECTION1 day Wed 6/10/26 Wed 6/10/26 27 NA NA

32 ACP Ceilings  (172S, 

182, patch 173)

1 day Fri 6/12/26 Fri 6/12/26 29 NA NA

33 Install lockers 2 days Fri 6/12/26 Mon 6/15/26 29 NA NA

34 Install LVT (172S,173) 3 days Fri 6/12/26 Tue 6/16/26 29 NA NA

35 Final Paint 3 days Wed 6/17/26 Fri 6/19/26 34 NA NA

36 Final Clean 3 days Mon 6/22/26 Wed 6/24/26 35 NA NA

37 PUNCH LIST 1 day Thu 6/25/26 Thu 6/25/26 36 NA NA

38 Girls Locker room 44 days Wed 5/20/26 Mon 7/20/26 NA NA

39 MEP Demo 2 days Wed 5/20/26 Thu 5/21/26 5,2 NA NA

40 Cederburg Demo 5 days Thu 5/21/26 Wed 5/27/26 6 NA NA

41 Underground rough in. 3 days Fri 5/29/26 Tue 6/2/26 40 NA NA

42 Slab pour 2 days Wed 6/3/26 Thu 6/4/26 41 NA NA

43 CMU Walls 5 days Tue 6/2/26 Mon 6/8/26 17,40 NA NA
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44 Locker base pour 2 days Tue 6/9/26 Wed 6/10/26 43 NA NA

45 MEP ceiling rough in 2 days Fri 6/5/26 Mon 6/8/26 42 NA NA

46 ABOVE CEILING INSPECTION1 day Tue 6/9/26 Tue 6/9/26 45 NA NA

47 Tile shower room 2 days Tue 6/9/26 Wed 6/10/26 43 NA NA

48 Metal Framing - Ceiling3 days Thu 6/11/26 Tue 6/16/26 43,47 NA NA

49 Hang drywall - ceiling 2 days Wed 6/17/26 Thu 6/18/26 48 NA NA

50 Finish drywall ceiling 4 days Fri 6/19/26 Wed 6/24/26 49 NA NA

51 Door frames, doors & 

hardware

3 days Tue 6/9/26 Thu 6/11/26 43 NA NA

52 1st Coat Paint 3 days Thu 6/25/26 Mon 6/29/26 50 NA NA

53 MEP Ceiling Devices 5 days Tue 6/30/26 Mon 7/6/26 52 NA NA

54 Locker install 3 days Tue 6/30/26 Thu 7/2/26 52 NA NA

55 Flooring Install - HPC 5 days Tue 6/30/26 Fri 7/10/26 52 NA NA

56 Doors & Hardware 3 days Tue 7/14/26 Thu 7/16/26 55 NA NA

57 Final paint 3 days Mon 7/13/26 Wed 7/15/26 55 NA NA

58 MEP device out 2 days Fri 7/17/26 Mon 7/20/26 57 NA NA

59 Specialties Install 2 days Mon 7/13/26 Tue 7/14/26 55 NA NA

60 Final Clean 1 day Thu 7/16/26 Thu 7/16/26 59 NA NA

61 PUNCH LIST 1 day Mon 7/20/26 Mon 7/20/26 60 NA NA

62 High School main entrance71 days? Mon 5/4/26 Mon 8/10/26 NA NA

63 Temp walls and floor 

protection

3 days Wed 5/20/26 Fri 5/22/26 2 NA NA

64 MEP Demo 3 days Fri 5/22/26 Tue 5/26/26 39 NA NA

65 Cederburg Demo 4 days Thu 5/28/26 Tue 6/2/26 40 NA NA
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66 Cut in and place embeds2 days Tue 6/9/26 Wed 6/10/26 43,65 NA NA

67 Footings - (CF-1, CF-4) 2 days Wed 6/3/26 Thu 6/4/26 65 NA NA

68 Form and pour 

cast-in-place wall

2 days Fri 6/5/26 Mon 6/8/26 67 NA NA

69 MEP ground rough 3 days Wed 6/3/26 Fri 6/5/26 65 NA NA

70 Floor pour 2 days Mon 6/8/26 Tue 6/9/26 69 NA NA

71 CMU walls and repair work3 days Thu 6/11/26 Mon 6/15/26 66,70 NA NA

72 MEP Ceiling rough in 4 days Tue 6/16/26 Fri 6/19/26 71 NA NA

73 ABOVE CEILING INSPECTION1 day Mon 6/22/26 Mon 6/22/26 72 NA NA

74 Hollow metal door frames3 days Tue 6/16/26 Thu 6/18/26 71 NA NA

75 Steel erection 2 days Tue 6/9/26 Wed 6/10/26 68 NA NA

76 parapet and soffit framing2 days Thu 6/11/26 Fri 6/12/26 75 NA NA

77 Install can lighting in soffit1 day Mon 6/15/26 Mon 6/15/26 76 NA NA

78 Parapet Carpentry 3 days Mon 6/15/26 Wed 6/17/26 76 NA NA

79 Install EIFS 3 days Thu 6/18/26 Mon 6/22/26 78 NA NA

80 spray foam insulation 

in parapet

1 day Mon 6/15/26 Mon 6/15/26 76 NA NA

81 Roof install 2 days Tue 6/16/26 Wed 6/17/26 80 NA NA

82 Aluminum glazing 2 days Wed 6/10/26 Thu 6/11/26 70 NA NA

83 Wall framing 3 days Wed 6/10/26 Mon 6/22/26 70 NA NA

84 Hang drywall 2 days Fri 6/26/26 Mon 6/29/26 83 NA NA

85 Finish drywall 4 days Wed 7/8/26 Wed 7/15/26 84 NA NA

86 1st coat paint 2 days Mon 7/20/26 Tue 7/21/26 85 NA NA

87 GWB ceiling framing 1 day? Mon 5/4/26 Mon 5/4/26 NA NA
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88 Flooring 5 days Tue 7/28/26 Mon 8/3/26 86 NA NA

89 Casework 2 days Wed 7/22/26 Thu 7/23/26 86 NA NA

90 Doors and hardware 3 days Tue 8/4/26 Thu 8/6/26 88 NA NA

91 Final paint 3 days Fri 7/24/26 Mon 8/3/26 89 NA NA

92 Final Clean 3 days Tue 8/4/26 Fri 8/7/26 91 NA NA

93 PUNCH LIST 1 day Mon 8/10/26 Mon 8/10/26 92 NA NA

94 Elementary entrance 56 days Wed 5/27/26 Wed 8/12/26 NA NA

95 MEP Demo 2 days Wed 5/27/26 Thu 5/28/26 64,2 NA NA

96 Cederburg Demo 2 days Wed 6/3/26 Thu 6/4/26 65 NA NA

97 Wall framing (interior) 3 days Fri 6/5/26 Tue 6/9/26 96 NA NA

98 footings 2 days Fri 6/5/26 Mon 6/8/26 96 NA NA

99 Structural steel 3 days Thu 6/11/26 Mon 6/15/26 75,98 NA NA

100 pour stoops 1 day Tue 6/16/26 Tue 6/16/26 99 NA NA

101 Pour sidewalk 1 day Wed 6/17/26 Wed 6/17/26 100 NA NA

102 Roof/soffit framing (exterior)3 days Tue 6/16/26 Thu 6/18/26 99 NA NA

103 MEP wall/ceiling rough3 days Wed 6/10/26 Fri 6/12/26 97 NA NA

104 ABOVE CEILING INSPECTION1 day Mon 6/15/26 Mon 6/15/26 103 NA NA

105 Drywall hang 1 day Mon 6/15/26 Mon 6/15/26 103 NA NA

106 Drywall finish 4 days Tue 6/16/26 Thu 6/25/26 105 NA NA

107 1st coat paint 2 days Tue 6/30/26 Wed 7/1/26 106 NA NA

108 ACP ceilings 3 days Thu 7/2/26 Mon 7/6/26 107 NA NA

109 Flooring 3 days Wed 7/8/26 Mon 7/13/26 108 NA NA

110 Doors and hardware 2 days Fri 7/17/26 Mon 7/20/26 109 NA NA
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111 Final paint 2 days Wed 8/5/26 Thu 8/6/26 91,109 NA NA

112 MEP device out 2 days Mon 7/13/26 Tue 7/14/26 108 NA NA

113 Final clean 2 days Mon 8/10/26 Tue 8/11/26 111 NA NA

114 PUNCH LIST 1 day Wed 8/12/26 Wed 8/12/26 113 NA NA

115 Corridor 54 days Fri 6/5/26 Wed 8/19/26 NA NA

116 MEP Demo 5 days Fri 6/5/26 Thu 6/11/26 96,2 NA NA

117 Cederburg demo 2 days Fri 6/12/26 Mon 6/15/26 116 NA NA

118 Frame 2hr wall in 

corridor 178

1 day Fri 6/19/26 Fri 6/19/26 117 NA NA

119 MEP wall rough in 

corridor 178

2 days Tue 6/16/26 Wed 6/17/26 117 NA NA

120 MEP Ceiling rough 3 days Mon 6/22/26 Wed 6/24/26 117 NA NA

121 ABOVE CEILING INSPECTION1 day Thu 6/25/26 Thu 6/25/26 120 NA NA

122 ACP Ceiling grid 4 days Tue 7/7/26 Fri 7/10/26 108,119 NA NA

123 Ceiling devises, lights, 

diffusers. 

3 days Wed 7/15/26 Tue 7/21/26 122 NA NA

124 ACP ceiling PAD OUT 2 days Wed 7/22/26 Thu 7/23/26 123 NA NA

125 Final Paint 3 days Tue 8/11/26 Thu 8/13/26 111 NA NA

126 Final Clean 3 days Fri 8/14/26 Tue 8/18/26 125 NA NA

127 PUNCH LIST 1 day Wed 8/19/26 Wed 8/19/26 126 NA NA

128 Wrestling room 25 days Fri 6/12/26 Thu 7/16/26 NA NA

129 MEP demo 1 day Fri 6/12/26 Fri 6/12/26 116,2 NA NA

130 Cederburg demo 2 days Tue 6/16/26 Wed 6/17/26 129 NA NA

131 Install columns and beams2 days Thu 6/18/26 Fri 6/19/26 130 NA NA
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132 Skim coat paneling 4 days Mon 6/22/26 Thu 6/25/26 130,131 NA NA

133 Install lockers 2 days Fri 6/26/26 Mon 6/29/26 132 NA NA

134 Paint/Final paint 2 days Fri 6/26/26 Mon 6/29/26 132 NA NA

135 Flooring (WCPT & WB) 1 day Tue 7/7/26 Tue 7/7/26 134 NA NA

136 Final Cleaning 2 days Wed 7/8/26 Fri 7/10/26 36,135 NA NA

137 PUNCH LIST 1 day Thu 7/16/26 Thu 7/16/26 136 NA NA

138 FIRE FINAL FOR SCHOOL 1 day Fri 7/17/26 Fri 7/17/26 137 NA NA

139 Substantial Completion 1 day Mon 7/20/26 Mon 7/20/26 138 NA NA
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Resource Names Total Slack Free Slack

Summer Work '26 3 days? 3 days?

0 days 0 days

0 days? 0 days

0 days 0 days

All MEP Demo 0 days 0 days

Cederburg Demolition 0 days 0 days

Masonry Unlimited 61 days 0 days

Masonry Unlimited CMU Crew 22 days 0 days

MJ Mechanical 63 days 63 days

Heartland Concrete Footing crew 23 days 1 day

BD Construction 61 days 61 days

Masonry Unlimited CMU Crew 22 days 0 days

Heartland Concrete Flatwork Crew 33 days 0 days

Overhead Door 56 days 56 days

A & E Electric 55 days 55 days

Nebraska Fire Sprinkler 52 days 52 days

Masonry Unlimited 22 days 0 days

J & H Specialties 58 days 0 days

All MEP Addition 58 days 0 days

BD Construction Specialties Crew 58 days 58 days

MJ Mechanical 59 days 59 days

BD Construction 54 days 54 days
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Resource Names Total Slack Free Slack

BD Construction Door Crew 75 days 75 days

J & H Specialties Hang Crew 58 days 0 days

J & H Specialties Finish Crew 58 days 58 days

Schroeder Steel 33 days 0 days

Rutt's 33 days 0 days

55 days 55 days

Kucera Painting 1st Coat 33 days 0 days

BD Construction Specialties Crew 48 days 48 days

Fire Marshal,Engineering,State elec 50 days 50 days

J & H Specialties Ceiling Crew 48 days 48 days

Elite Storage Products 47 days 47 days

Work Space Flooring 33 days 0 days

Kucera Painting Final 33 days 0 days

Final Clean 33 days 0 days

OAC 39 days 39 days

1 day 1 day

All MEP Demo 59 days 0 days

Cederburg Demolition 0 days 0 days

MJ Mechanical 51 days 0 days

Heartland Concrete Flatwork Crew 51 days 0 days

Masonry Unlimited 22 days 0 days
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Resource Names Total Slack Free Slack

Heartland Concrete Wall Crew 50 days 50 days

All MEP 51 days 0 days

Fire Marshal,Engineering,State elec 51 days 51 days

Great Plains Tile & Stone 22 days 0 days

J & H Specialties Ceiling Crew 22 days 0 days

J & H Specialties Hang Crew 22 days 0 days

J & H Specialties Finish Crew 22 days 0 days

BD Construction Door Crew 49 days 49 days

Kucera Painting 1st Coat 22 days 0 days

All MEP 32 days 32 days

Elite Storage Products 34 days 34 days

Work Space Flooring 22 days 0 days

BD Construction Door Crew 24 days 24 days

Kucera Painting Final 22 days 0 days

All MEP 22 days 22 days

BD Construction Specialties Crew 23 days 0 days

Final Clean 22 days 1 day

OAC 22 days 22 days

7 days? 7 days?

BD Construction 63 days 63 days

All MEP Demo 59 days 0 days

Cederburg Demolition 0 days 0 days
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Resource Names Total Slack Free Slack

Masonry Unlimited 42 days 0 days

Heartland Concrete Footing crew 42 days 0 days

Heartland Concrete Wall Crew 42 days 0 days

MJ Mechanical 0 days 0 days

Heartland Concrete Flatwork Crew 0 days 0 days

Masonry Unlimited 42 days 0 days

All MEP 42 days 0 days

Fire Marshal,Engineering,State elec 42 days 42 days

Masonry Unlimited,BD Construction Door Crew44 days 44 days

Schroeder Steel 42 days 0 days

J & H Specialties Framing Crew 42 days 0 days

A & E Electric 47 days 47 days

BD Construction 42 days 0 days

J & H Specialties EIFS Crew 42 days 42 days

Weather tite Insulation 45 days 0 days

Tri-Cities Roofing 45 days 45 days

Lincoln Glass 49 days 49 days

J & H Specialties Framing Crew 0 days 0 days

J & H Specialties Hang Crew 0 days 0 days

J & H Specialties Finish Crew 0 days 0 days

Kucera Painting 1st Coat 0 days 0 days

J & H Specialties Framing Crew 77 days? 77 days?
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Work Space Flooring 9 days 0 days

BD Construction 0 days 0 days

BD Construction 9 days 9 days

Kucera Painting Final 0 days 0 days

Final Clean 7 days 0 days

OAC 7 days 7 days

5 days 5 days

All MEP Demo 59 days 59 days

Cederburg Demolition 15 days 0 days

J & H Specialties 15 days 0 days

Heartland Concrete Footing crew 46 days 2 days

Schroeder Steel 44 days 0 days

Heartland Concrete Flatwork Crew 45 days 0 days

Heartland Concrete Flatwork Crew 45 days 45 days

J & H Specialties Framing Crew 44 days 44 days

All MEP 15 days 0 days

Fire Marshal,Engineering,State elec 47 days 47 days

J & H Specialties Hang Crew 15 days 0 days

J & H Specialties Finish Crew 15 days 0 days

Kucera Painting 1st Coat 15 days 0 days

J & H Specialties Ceiling Crew 15 days 0 days

Work Space Flooring 15 days 0 days

BD Construction Door Crew 22 days 22 days
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Kucera Painting Final 0 days 0 days

All MEP 26 days 26 days

Final Clean 5 days 0 days

OAC 5 days 5 days

0 days 0 days

All MEP Demo 25 days 0 days

Cederburg Demolition 33 days 0 days

J & H Specialties Framing Crew 43 days 43 days

A & E Electric 33 days 13 days

All MEP 39 days 0 days

Fire Marshal,Engineering,State elec 39 days 39 days

J & H Specialties Ceiling Crew 20 days 0 days

All MEP 19 days 0 days

J & H Specialties Ceiling Crew 19 days 19 days

Kucera Painting Final 0 days 0 days

Final Clean 0 days 0 days

OAC 0 days 0 days

24 days 24 days

All MEP Demo 25 days 0 days

Cederburg Demolition 24 days 0 days

Schroeder Steel 24 days 0 days
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J & H Specialties 24 days 0 days

Elite Storage Products 37 days 37 days

Kucera Painting Final 24 days 0 days

Work Space Flooring 24 days 0 days

Final Clean 24 days 0 days

OAC 22 days 0 days

22 days 0 days

22 days 22 days
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All MEP Demo
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BD Construction Door Crew
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J & H Specialties Framing Crew
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Cederburg Demolition

Masonry Unlimited

Masonry Unlimited CMU Crew

MJ Mechanical

Heartland Concrete Footing crew

BD Construction

Masonry Unlimited CMU Crew

Heartland Concrete Flatwork Crew

Overhead Door

A & E Electric

Nebraska Fire Sprinkler

Masonry Unlimited

J & H Specialties

All MEP Addition

BD Construction Specialties Crew

MJ Mechanical

BD Construction

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M
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J & H Specialties Hang Crew

J & H Specialties Finish Crew

Schroeder Steel

Rutt's

Kucera Painting 1st Coat

BD Construction Specialties Crew

Fire Marshal,Engineering,State elec

J & H Specialties Ceiling Crew

Elite Storage Products

Work Space Flooring

Kucera Painting Final

Final Clean

OAC

All MEP Demo

Cederburg Demolition

MJ Mechanical

Heartland Concrete Flatwork Crew

Masonry Unlimited
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Heartland Concrete Wall Crew

All MEP

Fire Marshal,Engineering,State elec

Great Plains Tile & Stone

J & H Specialties Ceiling Crew

J & H Specialties Hang Crew

J & H Specialties Finish Crew

BD Construction Door Crew

Kucera Painting 1st Coat

Elite Storage Products

BD Construction

All MEP Demo

Cederburg Demolition
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Masonry Unlimited

Heartland Concrete Footing crew

Heartland Concrete Wall Crew

MJ Mechanical

Heartland Concrete Flatwork Crew

Masonry Unlimited

All MEP

Fire Marshal,Engineering,State elec

Masonry Unlimited,BD Construction Door Crew

Schroeder Steel

J & H Specialties Framing Crew

A & E Electric

BD Construction

J & H Specialties EIFS Crew

Weather tite Insulation

Tri-Cities Roofing

Lincoln Glass

J & H Specialties Framing Crew

J & H Specialties Hang Crew
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All MEP Demo

Cederburg Demolition

J & H Specialties

Heartland Concrete Footing crew

Schroeder Steel

Heartland Concrete Flatwork Crew

Heartland Concrete Flatwork Crew

J & H Specialties Framing Crew

All MEP

Fire Marshal,Engineering,State elec

J & H Specialties Hang Crew

J & H Specialties Finish Crew

Kucera Painting 1st Coat
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All MEP Demo

Cederburg Demolition

J & H Specialties Framing Crew

A & E Electric

All MEP

Fire Marshal,Engineering,State elec

All MEP Demo

Cederburg Demolition

Schroeder Steel
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J & H Specialties

Elite Storage Products

Kucera Painting Final
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Kucera Painting 1st Coat

All MEP

Elite Storage Products

Work Space Flooring

BD Construction Door Crew

Kucera Painting Final

All MEP

BD Construction Specialties Crew

Final Clean

OAC
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J & H Specialties Hang Crew

J & H Specialties Finish Crew

Kucera Painting 1st Coat
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Work Space Flooring

BD Construction

BD Construction

Kucera Painting Final

Final Clean

OAC

Kucera Painting 1st Coat

J & H Specialties Ceiling Crew

Work Space Flooring

BD Construction Door Crew
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Kucera Painting Final

All MEP

Final Clean

OAC

Fire Marshal,Engineering,State elec

J & H Specialties Ceiling Crew

All MEP

J & H Specialties Ceiling Crew

Kucera Painting Final

Final Clean

OAC
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Elite Storage Products

Kucera Painting Final

Work Space Flooring

Final Clean

OAC
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