
INTERIM - SUPERINTENDENT EVALUATION

Excellent Good Average Fair Poor Unsure

Help the board initiate paperless meetings.
Comments:
Be a unifying & decisive leader, based upon trust
and respect.
Comments:
Represent the school as needed (RPAC, ESU,
community oragnizations, etc.).
Comments:
Improve school climate and overall
communication.
Comments:

Present a positive image about our school.
Comments:
Evaluate if we need a third administrator & help us
hire one if needed.
Comments:

Be a visible presence in the district & community.
Comments:
Inspire others to attain a higher level of
performance.
Comments:
Work collaborativeley with the board to maintain
effective district policy.
Comments:

Interim-Superintendent's Response:

___________________________________________________ __________________
(Signature of Interim-Superintendent) (Date)

___________________________________________________ __________________
(Signature of Board President) (Date)


