Northwest Public Schools Board Goals - February 2015

BUILDING MAINTENANCE/CONSTRUCTION

1. Bathroom/Concession Stand ..............cooeiiiiiiiiiiiiii e Completed
2. Renovate Lockwood School for Preschool Program ................... Completed
3. Heating / Cooling Systems — High School / IR.......................... Completed
4. Roof Maintenance/Replacement...............ooeviiiiiiiiiiiiinen, On Going
5. Bleachers Northwest High School — West Gym ........................... Proposed
6. Parking Lot.......ooii i Proposed

a. High School -South Parking Lot/Water Main

b. East of Football Field
7. Parking Lot -Chapman — Shed Area .............ccooiviiiiiiiiiiininnnnn. Proposed
8. Remodeling for Middle School......................coiai. Under Investigation
9. Renovation for Kindergarten at Cedar Hollow.............................. On Hold
10. Building Security Measures. ...........ooevuiiiiniiiiiiiiiiiniieeeeane Proposed
11. Rework Auditorium Rigging..............coooviiiiiiiiiiiiiieenn.. Proposed
12. Roof at Cedar HOLlOW ..........ooiiiiii e, Proposed

CURRICULUM

1. Adopt a Curriculum Review Schedule ... In Place
2. Student Technology ......ouvueiniiiii e On Going

a. Continued Growth and Use of Student

iPads — elementary chromebooks for middle and high school

b. Develop Technology Curriculum for K-8 Students (developed / refine)

c. Train teachers to better utilize technology in their teaching

3. More Electives for Students ..............cooiiiiiiiiiiiiii On Going
4. Develop Freshman Academy ............coooiiiiiiiiiiiiiiiiii e, On Going
PERSONNEL
1. Technology Integrationist ...........cccveiuiiiiiiiiniiiiin e, In Place
2. Marketing / Public Relations Person ...............ccccccooiiiii. Partial in Place
3. Kindergarten 3rd Section, Cedar Hollow..................ocoiiiin On Hold
4. Additional SPED/ESL at High School.....................ccoiiiai. In Place
5. Assistant Principal to direct Freshman Academy ........................ In Progress
6. Additional science to develop for Bio Med Pathway ................... In Progress



