August
[ ]
[ ]
[ ]
[ ]
September
[ ]
[ ]
[ ]
[ ]
[ ]
October
[ ]
[ ]
[ ]
[ ]
November
[ ]
[ ]
[ ]
[ ]
[ ]
December
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
January
[ ]
[ ]
[ ]
[ ]
[ ]

Board Calendar

Policy Committee Meeting (as needed)

Pass Resolution for Re-Adoption of all Existing Policies, Regulations and
Handbooks

Board Committee Assignments

Special Meeting for 2nd Set of Payables

Hold Budget Hearing

Base Growth Percentage Review

Budget Committee Meeting (as needed)

Distribute Superintendent Evaluations

Advertise for Snow Removal Bids (yearly)

Authorize for Copier/Printing Bids (every 5 years, approved 2018)
Approve Budget

Negotiations Committee Meeting (as needed)

Approve for Copier/Printing Contract (every 5 years, approved 2023)
Accept Snow Removal Bids

Review Superintendent’s Leave Report

Budget Committee Meeting (as needed)
Superintendent Evaluation - Board Members Only
Negotiations Committee Meeting (as needed)
Review the Nebraska Educational Profile

Title | Review w/ St. Mary’s

Review Superintendent’s Evaluation w/ Superintendent

Approve Superintendent’s Contract

Negotiations Committee Meeting (as needed)

Committee on American Civics Meeting (public comment will be received)
Review Audit

Review Superintendent’s Leave Report

Budget Committee Meeting (as needed)

Negotiations Committee Meeting (as needed)

Board Retreat

Potential Conflict of Interest Statement Exhibit 202.02E1
Appoint District Non-Discrimination Compliance Coordinator
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e Employment of Immediate Family Members Disclosure Statement Exhibit
202.02E2

e Post Superintendent’s Contract per Requirements of the Superintendent’s
Transparency Act

e Set Administrator’s Salaries

February
Policy Committee Meeting (as needed)

Approve School Calendar

Review Student Achievement Data

Review Tenured Staff

Set Other Non-teaching Staff Salaries

Advertise for Lawn Care Bids (every two years, approved in 2021)
Advertise for Audit Services (every three years, approved in June 2018)

March

Budget Committee Meeting

Set Classified Staff Salaries

Review Policy #502.02 — Nonresident Students - Option Enrollment
Accept Lawn Care Bids

Accept Audit Services Bid

Review Superintendent’s Leave Report

Legislative Committee Meeting (as needed)
Compensation for Substitutes, Developing Eagles, Interpreters, Accompanist,
and Off Contract Certified Staff
RFP for lunch
Audit Contract (every three years, beginning 2022, approved for 2021-2022
Audit)

e Booster Club Annual Update

Budget Committee Meeting

Approve Lunch Contract (yearly)

Set Lunch Prices for Upcoming School Year
Student Fee Policy #5045 - Advertise Hearing

Board Retreat

Review Student Fee Policy #5045

Authorize Superintendent to Apply for Federal Funds

Transportation Contract (every three years, approved Aug 2020)

Activity Assignments

Parent & Family Involvement in the Schools Policy #1005.03 - Advertise Hearing
Committee on American Civics Meeting (public comment will be received)
Review Superintendent’s Leave Report
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Budget Committee Meeting

Approve Audit Engagement

Review Parent & Family Involvement in the Schools Policy #1005.03
Review Bullying Prevention Policy #504.20
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