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NASB Monthly Update for Board Meeting Agenda Item

November 2021

View the Monthly Update in video form at:

http://members.nasbonline.org/index.php/news-resources/videos
(www.NASBonline.org — News & Resources — Videos)

REMINDER: According to the Superintendent Pay Transparency Act, any new contract, changes to an existing
contract, or automatic renewals shall be posted on the school’s website and submitted to NDE by August 1st.

Latest ‘Board Notes’ — Monthly Newsletters

(www.NASBonline.org - News & Resources - Board Notes)

o “My Week-Long Adventure Begins!”

e Training, Networking, Engagement & Events

e At the Board Table - Mentees & Mentors Wanted!
e Three Districts Receive President’s Board Award

e 27 SBM'’s See Their Names Etched in Stone ...

e Teacher Shortages

e [t’s Almost Time to Just Hit Play

e Your NASB Board of Directors & Staff

e Your 2021 NASB Affiliates

e ... And Much More!

State Conference is November 17-19!!!

http://members.nasbonline.org/index.php/state-education-conference
(www.NASBonline.org — Events — State Education Conference)

“NASB Update — Annual Board Calendar Summary”

View the full detailed calendar at: http://members.nasbonline.org/index.php/resources
(www.NASBonline.org — Board Leadership — Resources)

As a board, some items you should doing, or have on the monthly agenda include:

MISSION, VISION & GOALS
e Strategic Plan Update; District Goals Update;
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POLICY GOVERNANCE
e Review, update, and adopt policy;

ACCOUNTABILITY & STUDENT ACHIEVEMENT
e Review District and [each] Building AQUESTT Classification

DISTRICT/ESU RESOURCES [BUDGET]
e Review District Audit Report;

BOARD-SUPERINTENDENT RELATIONS
e Distribute the superintendent evaluation to be completed by each board member.
e NASB Online Survey System, direct the Association to distribute links to each individual board member to
complete the superintendent evaluation. Note: Review board policy and superintendent contract to
ensure the board is meeting the directives of both documents.

REPORTS
e Board Committees; Superintendent; Administrators;

BOARD PROFESSIONAL DEVELOPMENT
e NASA/NASB State Education Conference
o NASB Delegate Assembly
e Appoint Your Local Board Representative for the NASB Delegate Assembly at State Conference

NASB’s Video Resources:

http://members.nasbonline.org/index.php/news-resources/videos
(www.NASBonline.org — News & Resources — Videos)

Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more!

Networking & Events ... Register Now

http://members.nasbonline.org/index.php/events
(www.NASBonline.org — Events)

e Needs - Resources: Understanding How the State Funds Your District
o November 2 - Bartley
o November 3 —Grand Island
o December 7 — Broken Bow
e State Education Conference — November 17-19 — CHI Health Center, Omaha

NASB Member Zooms

http://members.nasbonline.orq/index.php/nasb-member-zooms
(www.NASBonline.org — Events — NASB Member Zooms)
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e Previous Member Zooms Available to Watch Include:
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues
o NASB Member Zoom w/ UNMC — Back to School Guidance, Decoupling, Infection Rates Among
Children, Myths, & Q&A
NASB Member Zoom w/ NDE — The Local Board’s Role in ESSER Investments
NASB Member Zoom w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC

NASB Member Zoom w/ Bryce Wilson of NDE — Cares Act Funds Q&A for School Boards
And More ...

o O O O

Advocacy/2021-22 Legislative Session

http://members.nasbonline.org/index.php/qovernment-relations
(www.NASBonline.org — Government Relations)

o The 2021 legislative session has wrapped, and the 2022 Session begins in January. Keep tabs with all
things pertinent to your school at NASB’s Govt Relations.

e The annual NASB Delegate Assembly will be Friday, November 19 at the CHI Center in Omaha during the
State Education Conference. Select your Board’s Delegate now, and download the Advocacy Handout with
this year’s proposed changes to NASB’s Bylaws, Standing Positions & Legislative Resolutions now at:

o http://members.nasbonline.org/index.php/advocacy-handbook
O  (www.NASBonline.org — Government Relations — NASB Advocacy Handbook)

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB
and on Facebook at www.facebook.com/NASBonline

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos
(www.NASBonline.org — News & Resources — Videos)

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the
Board Notes newsletter for “This Month In ...” To access the latest newsletter, click here:

http://members.nasbonline.org/index.php/news-resources/board-notes
(www.NASBonline.org - News & Resources - Board Notes)
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