MINUTES OF THE MEETING OF THE BOARD OF EDUCATION OF ARAPAHOE-HOLBROOK PUBLIC SCHOOLS
BUILDING & GROUNDS COMMITTEE

A meeting of the Board of Education of Arapahoe-Holbrook Public Schools Building & Grounds Committee was convened
on March 10, 2025, at 6:00 pm in the Board Room, 610 Walnut Street, Arapahoe, Nebraska.

Board Member(s) Present. Chad Carpenter, Dan Warner and Leigh Zodrow.
Board Member(s) Absent: None.

Staff Present. Bob Drews, Superintendent.

Staff Absent: Cassie Hilker, Board Secretary.

The committee reviewed the documents/reports provided.

The commiittee discussed the following items/topics:
- AHPS Facilities / Capital Goals, Resources Needed / Timing
- Projects completed.
o Vocal Room Floor.
PK Windows.
JH/HS Gutters.
JH/HS HVAC.
Ag Room HVAC.
Kitchen Equipment.
Playground Expansion.
Shot Clocks.
Purchased the leased bus fleet (financed).
Van Purchase.
o Roof Management-Consolidated w/ Prairie View Roofing.
- Prioritized Projects:
o Drainage Project (NE of PK)-Scheduled.
Band Room Floor.
Ag Room Cabinets.
Ag Room Floor.
North Gym Painting.
PK Flood Repairs.
IT Roof,
IT Heater.
Bus Barn Conversion to Storage.
Video Screens for South Gym.
Track Resurface.
Exterior Visitor Bleachers.
Activity Bus.
Suburbans for Vans.
Replace Minivans.
South Sidewalk Drainage (Under Walkways).
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The meeting ended at approximately 6:40 pm.

ATTEST:

(bage Wilbon,

Cassie Hilker, Secretary




