Superintendent Goal #1: Create relationships in
the school and community.

Actions to be Taken:
Become an active member in the Ravenna Area Chamber of Commerce.
e Become an active member of the Ravenna Lion’s Club.
e Regularly attend extracurricular activity events.
e Be visible at community events (Catholic Church Bazar, Fundraising Events, ANNEVAR, etc.)
e Bevisible in classrooms (informal observations) and hallways.

. Timeframe
e Throughout the 2015-16 school year and beyond.

Success Criteria
e Regular attendance (75%) at Ravenna Area Chamber of Commerce Meetings.
e Regular attendance (75%) at Ravenna Lion’s Club Meetings.
e Regular attendance at extracurricular events.

4. Resources Required

e Release time from school to attend community group meetings and complete membership
duties.

e Release time from school to attend extra curriculars that may be held during the duty day (ie.
speech, one-act play, track, etc.).

e Understanding of inevitable conflicts that interfere with attendance at community and school
activities, such as work related duties and family duties.



