
2021 CCC Action Summit – July 9, 2021 

Grand Island Campus, Room 525 (Lunch provided) 

9:00-9:30am Introductions (Name, Title, Campus/Area, One thing you learned during pandemic) - All 

9:30-10:45am State of the College – Matt Gotschall 

a. Mission, Vision, Values, Measures (10)  
b. Enrollment Trends Summary (5) 
c. Budget Summary (15) 

a. Covid Relief Funds - Students 
b. Covid Relief Funds – Institutional 

d. New Personnel, Programming & Facilities (10) 
e. Organizational Chart & Committees/Cabinets/Councils (10) 
f. State Priorities per Nebraska Coordinating Commission & Nebraska Legislature (10) 
g. Nebraska Career Scholarships – Janel Walton (10) 

10:45-11:00am  Break 

11:00-12:00pm  Select College Initiatives & Priorities from 2019-2021 

a. Entrepreneurship – Roxann Holiday & Maggie Esch (10) 
b. Safety & Security – Lauri Shultis (10) 
c. Gardner Gateway Course Completion Project – Candace Walton (10) 
d. Early College Tuition Change – Ron Kluck (10) 
e. Early Childhood Education Coordination – Kathy Fuchser (10) 
f. RN/BSN UNMC Agreement – Kathy Fuchser (5) 
g. Hastings College Agreement – Roxann Holliday, Jamie Logue & Mark Funkey (5) 

12:00-12:30pm  Lunch (Update from CCC Foundation – Jessica Rohan, Pat Stange & Cheri Beda) 

12:30-1:45pm  College Initiatives & Priorities for 2021-2022 

a. Apprenticeships – Jerry Wallace & Catrina Gray (10) 
b. Success Coaching – Beth Przymus (10) 
c. Area Facilities Planning – Joel King & Craig Boroff (10) 
d. Higher Learning Commission/Open Pathways Project – Brian McDermott (10) 
e. Online Learning Updates – Candace Walton (10) 
f. Sustainability Goals – Ben Newton (10) 
g. ITS/Cybersecurity Update – Tom Peters (10) 
h. JBS Agreement – Janel Walton (5) 

1:45-2:00pm Break 

2:00-2:45pm  Equity Action Committee – Lauren Slaughter & Sean Griffin 

2:45-3:00pm  Wrap up & Final Thoughts  


