
RESOLUTION NO. R25-78 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF 
COLUMBUS, NEBRASKA TO APPROVE AND ADOPT THE JOINT 
ENTITY AGREEMENT PERTAINING TO THE PIONEER CONSORTIUM 
JOINT ENTITY INTERLOCAL AGREEMENT (A CONSORTIUM OF 
PUBLICLY FUNDED LIBRARIES); A COPY OF SAID AGREEMENT IS 
ATTACHED HERETO. 

WHEREAS, the Pioneer Consortium is made up of publicly funded member 
libraries throughout the State of Nebraska; and 

WHEREAS, an interlocal agreement governs said consortium, a copy of which is 
attached hereto and incorporated herein by this reference; and 

WHEREAS, Columbus desires for its library to become a member of said 
consortium; and  

WHEREAS, the consortium on March 19, 2025, voted and approved of 
Columbus becoming a member; and 

WHEREAS, Columbus agrees to be a member of said consortium and to be 
bound to the aforementioned interlocal agreement, and will execute the necessary Joint 
Entity Agreement, a copy of which is attached hereto and incorporated herein by this 
reference. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF COLUMBUS, NEBRASKA that the Joint Entity Agreement with the 
Pioneer Consortium, a copy of which is attached hereto and incorporated herein by 
reference, is hereby approved and ratified; and the mayor is authorized, directed, and 
empowered to execute the same on behalf of the city. 

This resolution shall repeal all resolutions or portions thereof in conflict herewith. 

INTRODUCED BY COUNCIL MEMBER ________________________________ 

PASSED AND ADOPTED THIS ____ DAY OF _____________________, 2025. 

__________________________________ 
  MAYOR 

ATTEST: 

______________________________ 
CITY CLERK 

DRAFT



 
APPROVED AS TO FORM: 
 
 
______________________________ 
CITY ATTORNEY   



 

Accountability - Dedication 

Honesty - Integrity - Respect 

 

MEMORANDUM 

 

 

 

DATE:  May 12, 2025  

TO:  City Administrator   

FROM: Jeri Kay Hopkins, Library Director  

RE: Leaving OneLibrary Consortium to join Pioneer Consortium   
 

RECOMMENDATION: To pass a resolution ending membership in OneLibrary consortium and 
pass a resolution to join the Pioneer Consortium. 

 
 

DISCUSSION:  This change in membership will allow for the library to begin using a new 
Integrated Library System (i.e. Catalog) which is better suited for our needs.  OneLibrary intends 
to continue using our current system which has not kept up with modern improvements in 
cataloging.  The new Pioneer Consortium is using a much better system. 

FISCAL IMPACT: The new system will save the library $4000 per year.  The expenses of the 
one-time migration from the old system to the new will be reimbursed out a fund at the 
Nebraska Library Commission for such an event. 

ALTERNATIVE: We stay in the OneLibrary Consortium and continue to pay the extra $4000 for 
an outdated system. 

 

SIGNATURE:  

By: ________________________________________________________________________ 

Approved By: ________________________________________________________________ 



















Pioneer Consortium Membership Meeting 

March 19, 2025 

 

President Robin Quinn (Grant) called the meeting to order at 10:07 AM CDT. 

 

Roll Call: Libraries answering roll call were Atkinson, Bennington, Blue Hill, Franklin, Grant 

(Hastings Memorial), McCook, Scottsbluff (WNCC), South Sioux City, and Valley. Also present 

was Jeri Hopkins, Library Director at Columbus Public Library. 

 

Approval of Minutes March 27th, 2024: Sami Stewart (Valley) made a motion to table until the 

next membership meeting. Allie Reisig (WNCC) seconded. All in favor. 

 

Treasurer/Business Manager Report: Robin reported that our current balance is $5,174.09 and 

we still have roughly $13,000 in outstanding invoices for member library assessments. We have 

already paid our Bywater invoice for this year. 

 

Committee Reports: 

a. Membership Committee: Sami reported that she and Robin have been talking to a few 

different libraries about joining Pioneer and have been working with Columbus to get all 

of the necessary paperwork done for them to join Pioneer. If you know of anyone who’s 

interested in learning more about Pioneer, please let an Exec. Committee member 

know. 

 

b. Technical Committee: Allie reported that she has looked over our cataloging standards, 

and they look good overall. She will be updating a couple of links, but no major updates 

are needed. If you have any technical questions, please reach out. 

 

Old Business: None. 

 

New Business: 

a. Discussion and Action of Annual Renewal of Interlocal Agreement: Sami Stewart 

(Valley) made a motion to renew the interlocal agreement for another year. Lisa 

Flaxbeard (Bennington) seconded. YES: Atkinson, Bennington, Blue Hill, Franklin, Grant 

(Hastings Memorial), McCook, Scottsbluff (WNCC), South Sioux City, and Valley. NO: 

None. Motion Carried. 

 

b. Discussion and Action on 2025-2026 Budget: Robin pointed out that with the addition of 

Columbus we are financially solvent without using reserve funds. Member libraries had a 

5% increase this year. Sami Stewart (Valley) made a motion to approve the 2025-2026 

budget. Lisa Flaxbeard (Bennington) seconded. YES: Atkinson, Bennington, Blue Hill, 

Franklin, Grant (Hastings Memorial), McCook, Scottsbluff (WNCC), South Sioux City, 

and Valley. NO: None. Motion carried. 

 

 



c. Discussion and Action on admitting Columbus Public Library to consortium: Amanda 

Shelton (Franklin) made a motion to admit Columbus Public Library into the consortium. 

Allie Reisig (WNCC) seconded. YES: Atkinson, Bennington, Blue Hill, Franklin, Grant 

(Hastings Memorial), McCook, Scottsbluff (WNCC), South Sioux City, and Valley. NO: 

None. Motion carried. 

 

d. Discussion and Action on Executive Committee Vacancies: We currently have 4 

Executive Committee members, but up to 7 seats available. Lisa Flaxbeard (Bennington) 

and Jeri Hopkins (Columbus) are interested in joining the Executive Committee. 

 

e. Discussion and Action on Election of Officers: After discussion among members, the 

following slate was presented: President Allie Reisig (WNCC), Vice President Robin 

Quinn (Grant), Secretary Jeri Hopkins (Columbus), Treasurer/Technical Committee 

Sami Stewart (Valley), At Large Member Cicely Douglas (South Sioux City), At Large 

Member Lisa Flaxbeard (Bennington). Sami Stewart (Valley) made a motion to elect the 

officers as a slate. Judy Hagen (Atkinson) seconded. All in favor. 

 

f. Discussion and Action on Reports: We will be running quarterly reports to erase bib 

records with no items attached and to merge duplicate records. Please clean up records 

as you go and delete records that have no items attached. Lisa requested that we clean 

up single location reports and instead add a “branch” dropdown selection to all reports 

so everyone can share. All member libraries are asked to make a list of reports you 

currently use and send to Robin Quinn. All unused reports will be batch deleted by 

Bywater, in an effort to clean up the report list. 

g. Discussion and Action on Consortium Needs: Robin (Grant) asked for the Exec. 

Committee to start meeting quarterly to keep on top of new updates. She also reported 

that we will have a training opportunity when Columbus is onboarded. Training will be 

open to any consortium member who wishes to attend. 

 

Public Participation: Robin (Blue Hill) needs some assistance with reports and linking to her 

OPAC on her website. Sami offered to assist. Sami thanked Robin (Grant) for all of her work 

during her time as President and for leading Pioneer through our transition years. 

 

Adjournment: Amanda Shelton (Franklin) made a motion to adjourn at 11:13 AM CDT. Sami 

Stewart (Valley) seconded. All in favor. 
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PIONEER CONSORTIUM 
JOINT ENTITY AGREEMENT 

 
 
Columbus Public Library has applied for membership in the Pioneer Consortium Joint Entity, its 
addition to the Consortium has been approved by a unanimous vote of the Pioneer Council, and 
Columbus Public Library hereby becomes a member library of the Pioneer Consortium Joint 
Entity and agrees to be bound by the Joint Entity Agreement. 
 
 
 
DATE: ______________________  THE CITY OF COLUMBUS, NEBRASKA,  
      A Municipal Corporation,  
 
 
 
 
 
________________________________ ____________________________________ 
          Chairman, Library Board     Mayor 
 
 
 
ATTEST:            
         
 
____________________________ 
    City Clerk 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved as to form:  ____________________________ 
   Columbus City Attorney 




