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Purchasing Policy

The Purchasing Department is responsible for College the-sele-Colege Departmentthrough-which

acquisitions and transactions. areade. Purchasing decisions in awarding College contracts shall be
made without prejudice, favoritism, or relationships which could result in a conflict of interest.
Decisions shall be made on the merits of the situation, such as vendor compliance with
specifications, price, delivery, service, terms, and conditions.

The Purchasing Department shall :

1)

Define and govern all the College’s purchasing and procurement activities.

2)

Delineate the purchasing authority and responsibility of the Board of Governors and College

President.

3)

Provide the framework for which the Purchasing Department is to operate and develop

procedures to ensure all College purchasing and procurement activities comply with this

procedure.

4)

Ensure the College’s resources are utilized in the most effective and efficient manner while

continuously providing supplies, goods and services, necessary to support CCC students,

faculty, and staff.

The responsibility to approve all College purchases and contractual agreements is delegated by the
Board of Governors to the President for:

A

Any contract for services, professional services, lease purchase, item, or group of items that
have an actual cost greater than $30,000.00 shall require Board approval. beferepurchase. A
list of purchases or contracts with a cost between $10,000.00 and $30,000.00 shall be
included within the information presented to the Board at each scheduled monthly Board
meeting.

GB.

B.C.

Iastancessheuld When an emergency be has been declared by the President, whereby the

limits set forth in this policy may be waived by the President. A report of any waivers and
actions taken shall be provided to the Board at the next scheduled Board of Governor’s
meeting for ratification and approval.

Payment to a vendor for an item or service if the item or service is routinely utilized and paid
for by the College on an on-going, recurring basis. {Examples of such items and services include
but are not limited to payments for utilities, telephone services, rents, maintenance services,
payroll and payroll taxes, and costs of employee benefits approved by the Board}.



