
 REA & BOE Negotiations Ground Rules 2017-18 
 

 

Negotiations between the Ravenna Teachers Association (REA) and the Ravenna Board of 

Education (BOE) shall be conducted with the following ground rules: 

 

1) Any or all of the ground rules may be temporarily suspended by either parties.  These 

ground rules simply serve as a guide.  They are not part of the “Negotiated Agreement” and 

are non-binding.  They are provided as a courtesy to help define expectations and to clarify 

roles for the negotiations process. 

2) No offers or counter offers will be made by either party until the BOE and the REA agree 

upon the array schools contained in the salary array comparison. 

3) No offers or counter offers will be made by either parties until the BOE and the REA agree 

upon the salary array comparison. 

4) Either party may request a negotiations meeting.  The time and place must be agreed upon 

by both parties. 

5) After both parties agree upon the salary array comparison, the REA will make the initial offer 

for any proposed changes to the “Negotiated Agreement”. 

6) Minutes of each negotiations meeting will be kept by the superintendent.   

7) Minutes of each negotiations meeting will be disseminated after the REA leadership and BOE 

leadership have had the opportunity to review the meeting minutes and verify the written 

minutes of each meeting as a correct reflection of what transpired during the meeting. 

8) All agreements on individual items reached at the negotiations table are tentative until the 

entire “Negotiated Agreement” is signed by both parties. 

9) Final agreements based on the negotiations process will be reduced to writing and 

submitted to the whole BOE and REA membership for final approval. 

10) Upon final approval of changes by both the REA and the BOE, the “Negotiated Agreement” 

will be modified by the superintendent and the modified “Negotiated Agreement” will be 

disseminated to the BOE Leadership and the REA Leadership for final review and approval. 

11) If either the BOE or the REA does not wish to continue to negotiate on a particular item.  The 

BOE or REA will extend the courtesy of informing the other party that a final offer for that 

particular item of negotiation is final or that they do not wish to consider it as part of the 

negotiations process.  (Note: The REA requested that this ground rule be added to the 

Negotiations Ground Rules during the 2016-17 Negotiations process.  This note will be 

removed upon agreement of the ground rules by both parties.) 

 

 

 

Items to be addressed before the next negotiations meeting: 

1) Array schools wishing to be included in the salary array comparison need to be provided to 

the superintendent by the REA. 

2) Any discrepancies regarding those schools being requested to be included in the array 

comparison need to be resolved by the REA and the Board of Education. 

3) A salary comparability array will be prepared by the superintendent. 

4) The salary array comparisons prepared by the REA and by the superintendent need be 



shared with each other, and the REA’s placement within the salary array comparison needs 

to be agreed upon by the REA and by the Board of Education.  (in lieu of this, a simple 

confirmation by the REA that the correct FTE is being calculated by the superintendent will 

suffice)  

5)  The meeting date and time for the next negotiations meeting will be set my mutual 

agreement between the REA and the Board of Education. 


