P.O. Box411
Crete, Nebraska 68333
(402) 826-FIRE (3473)

August Officers Meeting
1849 hours
08/26/2024

President Stephanie Yost called the August 2024 officers’ meeting of the Crete Volunteer Fire & Rescue Department to order at 1900
hours with 7 officers in attendance.

President Stephanie Yost read the open meeting rules: The Fire & Rescue Department has posted a copy of the open meetings ACT.
Laws of the State of Nebraska, in the back of the meeting room, additional copies are available to read. If anyone wishes one during this
meeting, please make us aware. As each agenda item is considered, if there are any questions concerning the agenda items please
make us aware of these questions.

Public

Officers Reports
Chief Tod Allen:

e Doane Pre-Plan for the University
o Weds 0900 hours getting people together to plan
e Firebirds Football
o Concessions is going to be parent ran
o Gear was checked out to players
e Budget
o Matt will help with the budget template to keep track of the budget.

e No questions for Tod at this time.

Assistant Chief James Yost:
e Absent at Work.

e No questions for James at this time.

Fire Captain Harrison Gaman:
e  CO monitors
o Courtney will be placing an Amazon order.
e Gear order
o Repis changed and order will be placed.

e No questions for Harrison at this time.

Fire 1st Lieutenant Preston Zvolanek:
e Absent at Work.

e No questions for Preston at this time.

Fire 2n Lieutenant Brandon Smediir:
e Absent at Work.

e No questions for Brandon at this time.
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Rescue Captain Steph Yost:

e Non-EMTs

o Non-EMTs need to be watched.
o |V-Class

o Live sticks to get certified.
e Training

o Fire Alarm calls and how to deal with those calls.
e No questions for Steph at this time.
Rescue 1st Lieutenant Nikki Wells:

e 2nd page
o Ifyou call for more man power wait for people to get down to station

e No questions for Nikki at this time

Rescue 2 Lieutenant Melissa Clouse:
e Absent at Work.

e No questions for Mel at this time.

Ambulance Administrator Nikki Wells:
e  Paperwork
o Figuring out a plan to cut down the paper copies.
e Billing
o Beth was contacted and we should be caught up by the end of the year.

e No questions for Nikki at this time.

Secretary William De Hart:
e Crete Back to School
o Sign-up Sheetis up

e No questions for Will at this time.

Treasurer Courtney Marcelino:
e Nothing at this time.

e No questions for Courtney at this time.

Vice President Phil Oelschlager:
e Nothing at this time.

e No questions for Phil at this time.

President Steph Yost:
e Nothing at this time.

e No questions for Steph at this time.
Committee Reports

BBQ --
e Fairboard
o Waiting on a check
o Need to go to the next meeting. Sept. 18th
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Officers Meeting Minutes
There was a motion for approval of July 24 officer meeting minutes by Harrison, 2" by Tod. Motion carried.

Old Business
e Ticks

o Demo tick on 31

o Got the quote and will get money back on the trade-in.
e (Crant

o  Still waiting for a response.

o Still need to get info for USDA Grant

New Business
e  Nothing at this time

Special Order of Business

Not applicable

There was a motion by Harrison to adjourn meeting at 1914 hours, 2" by Courtney. Motion carried.
Meeting adjourned 1914 hours.

Stephanie Yaost William De Fart
President Stephanie Yost Secretary William De Hart
3

August 2024 Officers Meeting



