Exhibit A - SENDD Scope of Work and Fees

The consultant shall complete, in a professional timely manner, the following services relative to the
Applicant’s Community Development Block Grant project. Such actions shall be performed in a manner
prescribed by the Nebraska Department of Economic Development.

General Administration
1. Contract Documents
1.1. Ensure execution of the DED Contract Agreement (prepared by DED)
1.2. Preparation and execution of SENDD Professional Services Agreement
1.3. Preparation and execution of SENDD’s Construction Management Contract
1.4. Ongoing maintenance of physical and digital files to ensure compliance
1.5. Amplifund Management
1.6. Preparation of contract extensions or budget amendment requests (if applicable)
1.7. Ensure execution of consultant Procurement & Contract (prepared by engineer)

2. Special Conditions/Environmental Review

2.1. Preparation, execution, and submission of Special Conditions documents including:
2.1.1.Excessive Force
2.1.2.Procurement Procedures & Code of Conduct
2.1.3.Financial Management Certification
2.1.4.Certifying Grant Administrator Letter
2.1.5.Authorization to Request Grant Funds
2.1.6.Limited English Proficiency (LEP)
2.1.7.Fair Housing letter

2.2. Preparation, execution, and submission of Environmental Review including:
2.2.1.Determination of Level of Review
2.2.2.Statutory Checklists
2.2.3.0ther Requirements
2.2.4.Agency contact letters
2.2.5.Notice of Intent to Request Release of Funds (NOI-RROF)
2.2.6.Communication with History Nebraska (State Historic Preservation Office)
2.2.7.Tier II's (for Downtown Revitalization projects)

2.3. Ongoing maintenance of physical and digital files to ensure compliance

2.4. Amplifund Management

3. Financial Management
3.1. Preparation of expense ledger
3.2. Cost Documentation, including review of project and admin invoices
3.3. Preparation of drawdowns related to project and administrative services
3.4. Amplifund Management
3.5. Ensure reconciliation of deposits are completed including request of bank statements and
canceled checks (to be done by the Grantee and related matters)
3.6. Amplifund Management



3.7. Ongoing maintenance of physical and digital files to ensure compliance

Local Advisory Committee

4.1 Attending any meetings related to the project; includes with municipality, engineer, contractors,
and businesses

4.2 Amplifund Management

4.3 Ongoing maintenance of physical and digital files to ensure compliance

Periodic Reports & Monitoring

5.1. Preparation of project status reports

5.2. Preparation of Job Creation reports and ensuring maintenance of baseline employees, if
applicable

5.3. Identification of project impact(s)

5.4. Other performance report requirements

5.5. Ongoing maintenance of physical and digital files to ensure compliance

5.6. Amplifund Management

Fair Housing & Civil Rights

6.1. Ensuring compliance of Civil Rights by reviewing language in contracts,
6.2. Ensuring completion of Fair housing activities,

6.3. Ongoing maintenance of physical and digital files to ensure compliance
6.4. Amplifund Management

Public Participation

7.1. Preparation of public hearing notices including second public hearing and any public hearings
needed throughout the course of the project

7.2. Ongoing maintenance of physical and digital files to ensure compliance

7.3. Amplifund Management

Correspondence & Notes

8.1. Correspondence with award recipient, engineer, contractors, businesses or any
individual/organization related to grant administration

8.2. Preparing summary of meetings

8.3. Ongoing maintenance of physical and digital files to ensure compliance

8.4. Amplifund Management

Audit & Close Out
9.1. Continue ensuring compliance with CDBG Regulations and Uniform Administrative
Requirements;
9.2. Cost Principles;
9.3. Preparation of Notification of Annual Audits; and
9.4. Preparation of close-out documents, including -
9.4.1.Risk Analysis Checklist
9.4.2.Financial Financials



9.4.3.Final Project Status Report

9.4.4.Final Wage Compliance review
9.5. Final review of physical and digital files to prepare for monitoring
9.6. Amplifund Management

10. Other fees

10.1. Mileage and travel expenses related to attending project related meetings
10.2. Copies

10.3. Postage

10.4. Miscellaneous fees that relate to administrative services

Fees Schedule

For performing the Services specified above, the City agrees to pay the Consultant according to the service rate
listed below. The service rate is subject to review and adjustment by the Consultant's Board of Directors on a
quarterly basis. Adjusted rates will be submitted to the City as well as the Nebraska Department of Economic
Development (NDED). The total value of the compensation is up to the amount listed in Section 3 of the agreement,
but will be executed in increments based on and work time and material basis, unless otherwise approved by
NDED.

Consultant Service Rate: $140.00 per hour for SENDD members in good standing.





