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PUBLIC SCHOOL BOARD MEETING

Agenda

A. President calls the meeting to order and recognizes the posting of the Open Meetings Law.
B. Welcome visitors to the meeting.
C. Board/Superintendent Transition Workshop, facilitated by NRCSA Consultants

1. Review documents:
e #2001 Role of the Board of Education
e #2010 Preparation for Board Meetings
e #2012 Board Code of Ethics
e #2014 Relationship with School Attorney
e #4005 Communication between Board and District Employees
e #4025 Superintendent
e #4057 Superintendent Evaluation

2. Transition Worksheet
e Board discusses Board/Superintendent Relationship.
e Superintendent discusses Superintendent/Board Relationship.
e Board discusses key issues in the district that should be the focus of time and energy
of the Superintendent in his first year (Goal Development).

3. Discuss how the Superintendent will be evaluated in the first year.

4. Possible Action Items
e Consider directing the Superintendent to develop an action plan for each of the goals
identified.
e Consider directing the Superintendent to bring suggested changes in language for Board
Policies to the next Board meeting.

D. Adjournment.



