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Community Engagement Meeting Question Bank 

1. What are the districts’ greatest strengths or accomplishments that we should preserve 
and build upon? 

2. What programs, initiatives or partnerships have been especially effective in serving 
students? 

3. What unique assets does our community have that could support student success? 

4. Identify the points of pride, accomplishments, and achievements of the school district. 

5. When you think about an ideal school district, what does success look like? 

6. What do you most want students to know, do, and become by the time they graduate? 

7. In what ways should the district reflect the needs and values of the broader community? 

8. Identify the challenges that currently impact or may impact the district and community in 
the future. 

9. Identify the knowledge and skills a student should possess as a graduate of this school 
district.  

10. What more can the district do to attract students/families to the area to increase 
enrollment? 

11. Identify what you believe are the key areas the district might focus on to improve and 
expand learning facilities and grounds. (Functionality of learning space, Safety, and security, 
building access and parking, Capacity to support student enrollment, Building maintenance, 
Extracurricular facilities, and grounds, Other) 

12. If you could implement one change to benefit student success, what would it be? 

13. What barriers do students face that may prevent them from achieving academic success? 

14. How can the school district strengthen its partnerships with families, businesses, and 
organizations in our community(ies)? 

15. What would make you feel more connected and informed about the district’s work? 

16. In what ways would you like to be more involved in supporting students or district 
initiatives? 

17. If the district could focus on only 2-3 major priorities over the next five years, what 
should they be? 

18. How should the district measure its progress and share the results with the community? 

19. What new ideas, innovations, or practices should the district consider exploring? 

20. What steps could be taken by the district to ensure every student feels valued and 
included? 

 


