MINUTES OF THE MEETING OF THE BOARD OF EDUCATION OF ARAPAHOE-HOLBROOK PUBLIC SCHOOLS

ADMINISTRATIVE REVIEW COMMITTEE

A meeting of the Board of Education of Arapahoe-Holbrook Public Schools Administrative Review Committee was convened
on September 5%, 2024, at 7:00 am in the Board Room, 610 Walnut Street, Arapahoe, Nebraska.

Board Member(s) Present. Erick Lee and Dan Warner.

Board Member(s) Absent: Leigh Zodrow.

Staff Present; Bob Drews, Superintendent, and Cassie Hilker, Board Secretary.
Staff Absent; None.

The committee reviewed the documents/reports provided.

The committee discussed the following items/topics:
- Admin Staff 2025-2026
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Start advertising for Secondary Principal immediately following the September board meeting, open until filled.

- Certified Staff 2025-2026
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Secondary English-Start advertising immediately following the September board meeting, open until filled.
4 Grade-Plan to advertise immediately following the October board meeting, open until filled.
Secondary Business-Plan to advertise immediately following the October board meeting, open until filled.

- Superintendent Evaluation Suggested Schedule
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Superintendent completes self-evaluation (10/9/24-10/15/24)

NASB sends board self-evaluation results (10/17/24)

Board members complete their evaluations (10/17/24-10/27/24)

Final report and executive summary will be emailed/printed and mailed to the Board President by Monday,
November 4, 2024. (The Board President will also receive a follow up call from a Board Leadership Team
Member to discuss resuits).

The meeting ended at approximately 8:10 am.

ATTEST:

Connie Wallden

Cassie Hilker, Secretary



