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Other Input –

Program/
Project Design 

Notes

Invest in Faculty 
Training  

• With a new facility, Central needs to invest in continuing 
education for its faculty so they stay current.

• These are highly technical programs and instructors need 
continued education.  We spend 200 hours a year on 
training each of our technicians, and that is barely enough.

• The program is 25 years old, and is being taught that way. 
A few are progressive, but the rest need to come along. 

• It’s like a used car, it might look great on the outside, but it 
can have serious deficiencies.  Having the best building 
and equipment is only a portion of the job of graduating 
top-notch technicians.



Other Input –

Program/
Project Design 

Notes

Design

• Need a certain amount of space, lighting, and equipment 
for frame alignment and ADAS equipment, make sure you 
make it the right size in the beginning.

• Preliminary design in the brochure is very hard to see and 
makes it hard to tell if it will actually be what is needed.

• Need to get input from those in the industry and 
implement that input into the design of the center.

• Look at other new builds around you for ideas.

• Need to be aware of the fact others have invested in their 
facilities (Metro & Milford), Central is now behind. 

• Over the next 5-10 years our Industry will not be 
recognizable…do your best to anticipate. 

• Electric vehicles are perhaps not really as practical for 
Nebraska as other areas, be careful on investing too much 
into this portion of the equation.



Other Input –

Program/
Project Design 

Notes

Comments and 
Questions

• I like the design.  This will attract students and their 
parents.

• Has the enrollment in these programs been 
increasing, dropping…or is it level for the past years?

• There is no dealer specific training in Central’s auto 
program.  Can that be incorporated?

• The Right to Repair laws are very impactful and 
important to the auto body industry.  Right to Repair 
keeps dollars local…repairing a vehicle rather than 
totaling it and buying a new vehicle not made here. 



Other Input – Campaign Case Thoughts - Timing

• This is sorely needed. It is long overdue.  It could almost be too late.  

• There is never a good time for a campaign.

• There are numerous projects going on, but with that being said you can’t wait for the “right’ 
time, now the time is right!

• Donor fatigue can be an issue. 

• Competing projects…Hospital, YMCA/Generations of Impact.

• Inflation, Recession, and interest rates

• Don’t wait to start until you have gotten the $3.5 million, or the cost of the building will go 
up.

• It will only get more expensive if you wait. 



Other Input – Campaign Case Thoughts - Support

• This is an issue for everyone who owns a car, drives a car, insures a car, has a fleet of cars, 
loans money for auto purchases…on and on!

• This project is necessary.  It has to happen to recruit and retain students.

• This is a supportive area and this is a good investment.

• Doing this for Auto will be a challenge but it will be positive over time. 

• This investment is pennies on the dollars on what the area will get back.

• There is capital out there waiting for a place to “flow” into good projects, show the benefit 
of this project. 



Other Input – Campaign Case Thoughts - Support

• We want Central to be successful in the project, even though it doesn’t fit our 
model, we see value of growing the technician base. 

• The amount needed to be raised for this project seems very doable, it’s a lot less 
than what I thought it would be.

• Definitely needed.  A big selling point is that Central has $15M of the $18M needed 
for the project. 

• We have a history of hesitation.  Each campaign has been more successful than 
anticipated and was completed sooner than anticipated.



Other Input – Campaign Case Thoughts - Advice

• You will need to broaden the scope of your “asks” to go outside the obvious…dealers & 
repair shops. You will need to reach out to other sectors to raise the needed money.  Banks, 
manufacturers, truck body repair, RV repair, estimators, sales, parts counters, etc.

• Auto Tech students are employable in many other sectors…aviation, mechatronics, anything 
that requires mechanical detail.  These students are employable in many other fields of 
work.

• Need to locate and develop relationships with Nebraska and National Automobile Dealers 
and Auto Body Associations.

• This project may only be seen as affecting the Hastings campus, Need to enlarge that vision 
to be successful. 







Next Steps –

• Feasibility Study Mailing
• Assemble Campaign Leadership
• Define Naming Rights
• Campaign Leadership Meetings
• Prospecting Meetings
• Development of Case Statement
• Cultivation of Lead Donors
• Industry Input Session



THANK YOU!

Traci Skalberg
CCC Foundation

traciskalberg@cccneb.edu
402-461-2475

mailto:traciskalberg@cccneb.edu
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