Over the past year, I've focused on strengthening our technology environment, improving
efficiency, and ensuring our staff and students have the reliable tools they need to succeed. I'd
like to briefly highlight some of the key accomplishments during my time here.

First, | resolved a long-standing printer issue that caused an extra page to print with every job.
This not only reduced waste and cost but also improved workflow across the building.

I've also completed the upgrade of all student laptops to Windows 11, ensuring they have
up-to-date, secure, and modern learning devices. The upgrades for staff and teachers are well
underway and nearing completion as well.

To improve turnaround time and reduce costs, | established a process for completing all
computer repairs in-house. This change has allowed us to return devices to users much more
quickly while eliminating the need for external repair services.

Additionally, | restored functionality to our vape detection system, an important tool for student
safety and building monitoring.

On the infrastructure side, I've worked closely with the ESU team on our network upgrade,
including the replacement of the point-to-point connection to the grade school. We continue to
collaborate as we fine-tune and resolve the remaining challenges in the new network
environment.

Finally, I've been continually updating and organizing our IT documentation and product
inventory. This effort will improve long-term efficiency, support future troubleshooting, and
ensure greater consistency across our systems.

These accomplishments represent just the beginning of what we can achieve together, and |
look forward to continuing to support our district with reliable, forward-thinking technology
solutions.



