2021 AREA MEMBERSHIP MEETINGS

Training | Recognition | Networking | Together

Gering - North Platte - Valentine - Norfolk - Kearney - York - Fremont - La Vista - Nebraska City
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REGISTRATION

REGISTER NOW FOR THE MEETING NEAREST YOU

TUESDAY, AUGUST 24 GERING REGISTER BY AUGUST 18
WEDNESDAY, AUGUST 25 NORTH PLATTE  REGISTER BY AUGUST 18
TUESDAY, AUGUST 31 VALENTINE REGISTER BY AUGUST 25
WEDNESDAY, SEPTEMBER 1 NORFOLK REGISTER BY AUGUST 25
WEDNESDAY, SEPTEMBER 8 KEARNEY REGISTER BY SEPTEMBER 1
WEDNESDAY, SEPTEMBER 15 YORK REGISTER BY SEPTEMBER 8
WEDNESDAY, SEPTEMBER 29 FREMONT REGISTER BY SEPTEMBER 22
TUESDAY, OCTOBER 5 LA VISTA REGISTER BY SEPTEMBER 29
WEDNESDAY, OCTOBER 6 NEBRASKA CITY REGISTER BY SEPTEMBER 29
TO REGISTER

« Go to www.NASBonline.org, and log in using your email and password

« If you do not have an email and password to log in or have forgotten it, please contact NASB
at 800-422-4572 for assistance.
« $25 cancellation fee by the registration deadline. No refunds after the deadline.

Registration fees for each meeting and dinner are as follows:
NASB MEMBER $75
CANCELLATION FEE $25

AGENDA

4:30 PM - REGISTRATION, NETWORKING & EXHIBITORS
5:00 PM - OPENING SESSION
5:45 PM - BREAK & EXHIBITORS
6:00 PM - TRAINING SESSIONS #1
6:35 PM - BREAK & EXHIBITORS
6:45 PM - TRAINING SESSIONS #2

7:25 PM - NETWORKING DINNER & AWARDS/RECOGNITION
15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING
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VISION & TRAINING SESSIONS

5:00 PM - A REINTRODUCTION TO NASB: WHAT IT DOES. WHAT IT CAN DO FOR YOU.

From the people to the programs, services and advocacy efforts at the Capitol, NASB offers all Nebraska school districts and
ESUs the resources and expertise to strengthen public education for all Nebraskans, and empower you as locally elected school
board members to be community leaders.

6:00 PM - TRAINING SESSIONS 1

A REFRESHER ON THE OPEN MEETINGS LAW AND ISSUES THAT KEEP COMING UP

A look at the Open Meetings Act and other procedural issues. You will also learn about addressing common issue that can become
landmines for boards, hot topics, and making sure your minutes and agenda are transparent and up to date.
John Spatz, Executive Director

SCHOOL EMPLOYEE SHORTAGE

The shortage of qualified and quality school employees is a critical issue in education. NASB is committed to understanding
national and statewide trends and attributing resources to address this challenge. We will identify obstacles, discuss partners and
provide you the opportunity to learn from the success of your peers. Bring your innovative ideas to share.

Shari Becker, Director of Leadership Search Service &

Colby Coash, Associate Executive Director/Director of Government Relations

STAKEHOLDER ENGAGEMENT + DISTRICT IDENTIFIED NEEDS = LONG-TERM GOALS

What does a successful graduate of your school district look like? We will provide a road map for how your board can engage all
stakeholders, identify district needs, and develop long-term goals (strategic plan) to ensure the district achieves success.
Marcia Herring, Director of Board Leadership

6:45 PM - TRAINING SESSIONS 2

THE GOOD & THE BAD OF THE 2021 LEGISLATIVE SESSION: WHAT PASSED, WHAT DIDN'T, WHAT'S TO COME

With 684 total bills introduced in 2021, 96 tracked by NASB, we supported 20, opposed 26, monitored another 50. Twenty of
those were signed by the Governor/passed. Find out what actually happened, what didn’t happen, what is still in play for next
year, what new policies will you need to implement, where do we go from here, and so much more!

Colby Coash, Associate Executive Director/Director of Government Relations &

Matt Belka, Director of Marketing, Communications & Advocacy

THE MOST IMPORTANT JOB - SUPERINTENDENT EVALUATION

Any chance your board could improve upon the current superintendent evaluation tool, process, or protocols for administering
an effective evaluation? Join us to consider a new tool, process, and protocols for fulfilling the most important job you have!
Marcia Herring, Director of Board Leadership

CRITICAL RISKS, DIGITAL BOUNDARIES

Districts face serious legal and financial risks when professional boundaries between staff and students are breached. What you
should know before those situations occur can limit your liabilities and provide better tools for preventing and investigating
events when important boundaries are crossed.

Megan Boldt, Director of ALICAP/Insurance &

Jim Luebbe, Director of Policy Service
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