MINUTES OF THE MEETING OF THE BOARD OF EDUCATION OF ARAPAHOE-HOLBROOK PUBLIC SCHOOLS
TRANSPORTATION COMMITTEE

A meeting of the Board of Education of Arapahoe-Holbrook Public Schools Transportation Committee was convened on
September 12t, 2024, at 7:00 am in the Board Room, 610 Walnut Street, Arapahoe, Nebraska.

Board Member(s) Present: Rodney Whipple.

Board Member(s) Absent: Chad Carpenter and Leigh Zodrow.

Staff Present. Bob Drews, Superintendent, and Cassie Hilker, Board Secretary.
Staff Absent: None.

The committee reviewed the documents/reports provided.

The committee discussed the following items/topics:
- Current fleet status.
- Diesel activity bus.
o Replacement cost is estimated between $130k and $220k.
- Propane buses — Doing well.
- Vans — Out of compliance due to recent rule changes. Plan is to rotate out and replace with suburbans.
- Suburbans - Doing well.
- Minivans — High miles but operating well.
- Loan on buyout of lease: $100k borrowed on a 3-year loan.

The meeting ended at approximately 7:35 am.
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