Arlington Public Schools
Board of Education Workshop
February 09, 2016, 5:30 p.m.
J's Steakhouse, Fremont, NE

1. Workshop called to Order and Roll Call

The workshop was called to order at 5:47 p.m.

Board Members Present: Micheal Dwyer, Matt O’Daniel, Teri O’Flaherty, Greg Sampson, Bruce
Scheer, Luanne Sundberg. Others in attendance were Superintendent Lynn Johnson, Principal
Jacque Morgan, Principal Aaron Pfingsten and Assistant Principal/AD James Shada.

2. Review of how Community Engagement information was utilized.

3. Review and Revise Annual District Goals.
The board and administration spent time discussing the current goals and then updating and
revising as appropriate. Data was viewed and utilized in the discussion and modification of goals.

4. Establish goals for Superintendent.
The board decided to table this to a future meeting but to begin brainstorming goal areas and ideas.

5. Adjournment
There being no further business the meeting was adjourned at 9:10 p.m.

Matt O’Daniel, Board President Lynn Johnson, Board Secretary
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