
RESOLUTION

To Continue N{embership in the

Nebraska Community College Insurance Trust (NCCIT)

Whereas, the Central Community College Area agreed in2021'-22 to
continue its membership in the Nebraska Communigv College Insurance

Trust for an additional three years endingJune 30,2025;and

Whereas, the purposes of the Trust, including increased coverages,

improved risk management, loss prevention services, claims handling
control, financial savings and ultimately the protection of the public assets

of the College, all have been attained and continue to be enhanced; and

Whereas, it is the determination of the Boatd of Governors of the
Cenral Community College Area that it is in the best interests of the

College and the public served by the College to continue its membership
in the Nebraska Community College Insurance Trust; and

Therefore, the Central Community College Area hereby agrees to
continue its membership in the Nebraska Community College Insurance

Trust for a three-yer period commencing onJuly 1, 2025 and continuing
to June 30,2028.

Dated this 

-- 
day of 202-.

Byt

Tom Pirnie, Board Chair
Central Community College
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Nebraska Community College Insurance Trust
Advantages of being a member of the Trust

1. Better coverage
2. Lowet costs
3. The Trust has control over the program

r Involvement in plan design and covetage issues
o Involvement in setdement discussions

4. Amounts paid to the Trust are exempt ftom the statutory budget lid limitations.
5. The Trust is yoru pooL lt was ceated to sefire the insu-tance covetage needs of the

Community Colleges in Nebraska, not the needs of insurance company stockholders.
6. The Trust is owned by its six membet Colleges znd zny funds remaining after claims and

administration costs belong to the member Colleges.
7. The Trust is governed by a six-member Boatd of Ditectors representing each of the six-

member Colleges.
8. The Trust is a long-term safety net for the inevitable changes and cycles the insutance

marketplace goes through.
9. The Trust utilizes sotrnd financial rranagement techniques which include the investment of

funds locally.
10. The Trust has paid fi6,643,329 in dividends to member Colleges and intends to pay

additional dividends in future yeats.
71, The Trust provides membets with l-oss Prevention services:

r To assist member's staff in evaluating and addressing safety coflcerns
o So they can monitor majot secudty events to assure proper ptotocols are followed

and provide assistance as needed
r For slip, ttip and fall prevention training
. By providing access to quarterly incident reports so members are advised of loss

activity
72. The Trust has empowered various cornmittees to ensure the pool is operated in a fair and

equitable rranner.
13. The Trust is monitored and audited by the Nebraska Departrnent of Insurance to ensure

that the Trust meets state laws and tegulations.
14. The Trust has received no changes to financial statements and no recommendations in six

Nebraska Department of Insurance examinations.
15. The Trust is dedicated to assertive litigation management to defend against ftivolous or

unfounded claims.
16. The Trust conftacts with a ptofessional insurance btokerage, claims administration, legal

senrices, pool administration, actuaries, property appraisal firms and other service
ptoviders as needed to assure its proper opetation.

17. The Ttust ensures its members have appropriate and consistent building valuations. All
buildings of the six membets are inspected and apptaised on a pedodic basis by a
professional property appraisal firm. ln 2021 the Trust conttacted with HCA Asset
Management LLC to conduct on-site inspections and appraisals of all member propeties.

1123 ed.
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g040 Eiger Drive . P.O. Box 85210, I.incoln, NE 6850I-5210 ' Phone: 402-742-9220 'FA)|; 402-742-9230

October 17,2024

Board of Govemors:

Board Members: Mike Sreele, presidenq scort Gray, Vice Presidenq Brerlda schumacher, secretary; Amy Jorgens, Treasurer;

Joel King & LYnne Koski

Onliyl,2024, fhe Nebraska CommunityCollege InsuranceTrustbeganrts:Oiryal ofoperations'

The Trust opefates as a governmental nk murog.*eit pool-and was cteated in 1995 by and for the

Community Colleges of"N.btaska under the ito*1""t of the Nebraska Intetgovernmental Risk

fvfanaement Act ir order for member Colleges i" rylf-1s"t. "1 1 
gr"YP b1s^coverage for prcpefy'

liabl6, erors and omissions, and worken' .orip*sation claisls. Onl. y Nebraska- Commtnity Colleges ate

.lrgbL to participate 'r &e Trusg and all su iomrrronity College Areas in Nebraska are rnembets arld

owners of the Tnrst.

The officets of the Trust ate as follows:

Presidenc Mike Steele, Md-Plains

Vice Prcsidenc Scott Gray, Northeast

Secretary: Brenda Schumacher, Metro

Treasutet: AmYJotgens, Southeast

OtherBoard members:

JoelKmg, Central
Lynne I(oski, Westem

As it has since 2012, the Trust continues to contract with the Nebraska Risk Management

Association, Inc. (NRMA) to 
"d*ir,ir,"t 

the program' NRMA's p/l:'*y business is pool administtation in

Nebraska. NRIyIA provides the Trust with; fiil org" of pool administrative sen'ices including but not

limited to day-to-day pool nunagerneng financial/budgJ/in-'estrnents, required filings/corrrmunications with

the Nebtaska Depa:Lnent of Itrr"n ., biiling/involong" setting of annual contdbution levels, scheduling

and notice of Board and cornmittee m."tin$ and general *.*bo communications. NRMA has also

administered all of the Trust's claims service needs siice 2007. Othet services being provided on a reg}lar

basis involve conffact review, coverage interpretations, and coordination of btoker services' All broker

seryices continue to be prorrided by ArihurJ. Gallagher Risk Management Services, Inc', as has been the case

since the Tnrst's incePtion.

NRMA also provides the Trust with safety and loss ptevention sewices rrduding but not limited

to, providing exp.derr.e and expertise to, assist College safety committees and offedng presenations and

-oilohop, L CoU.g., for the piupor" of creating a sa-fer wotking envitonment as well as ptomoting safety

for employees, srudlnts *d th. p,rfrc. NRMA s"taff have met ;th each Trust membet's safety personnel

to famlnizethem with th. r"fety and loss prevention sewices thttarcavailable to therrS and training has

been provided to various mernbers. \When i maiorsecudrry *:o: _"i:*t at arry of the Trust member sites,

a contact is rnade to ensute emergency protocols were followed. NRMA staff is available to respond to the

questions and concems of our Cblege's safety and secutity personnel too.
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Effective July 1,201,2,the Trust esbblished a cornmittee stfuctufe fot governance' operation and

oversight of the Trust's brrrirror. The Tnrst has 4 committees with 3 Trust Boa'td members serving on each

.o*ritt"* These committees and their current membership are as follolws:

Finance and Audit Committee
t AmyJorgens, Southeast, Chairperson

0 Joel I(ing, Central, Vice-Chair
I Brenda Schumacher, Metro

Claims Committee
O Mike Steele, Mid-Plains, Chairperson

t Amy Jotgens, Southeasg Vice-Chair

t Joel Krng Cental

Loss Ptevention and Safety Committee
I Lynne Koski" lfestern Nebraska, Chafupetson

I Mike Steele, Mid-Plains, Vice-Chair
t Scott GraY, Nordreast

Policy Coverage and Rerriew Committee

t Lynne KosK Westem Nebtaska, Chairperson

0 Scott GraY, Northeasq Vice-Chair
0 Brenda Schumacher, Metro

The committee structure provides additional opportunity for involvement by all members of the

Board in the govemance, operation and ovetsight of the Trust's business.

Throughout the history of the Trusg whenever the Tnrst has been involved in a biddlng situation-

with commercial cafliers, the in st's coverage has been broader and atalower cost than competrng !td: :f
cornmercial carders. As evidence of the breadth of coverage provided by the Trusg effective with the Juiy

l,Z173policy petiod we added Cyber Liability coverage to th. 
"*t*.ive 

list of coverages provided to our

-.*b.tr. EffectiveJuly l,2}76,the Trust changed ftom 
^n 

indivr{ual cortract-year accounting basis to a

consolidated "..o,-tirrj 
basis similar to *hat oftL pools in Nebnska have prcvrous! 9"-"t.- The pool no

l"rg* has to maintain"s.parate accounts for each open contract year arrd this added flexibility helps to

,*[t^. cash {low, pry &i*, and issue dividends. Accounting, repo*ing and investitg procedures ate

sEeanrlined in the process.

Once again the JuIy 7 , Z0Z4 rcnewalwas difficult The property mar_ket is very challengrrg in terrns

of cost and coverage *a -tep6 
Trust members have experierrced significant weathet rc.lated PloPerty

losses in tecent years which 
"dd, 

to the challenge' To assurt the.accuracy of property values' the Trust

continues to have newly added, constructed oi^ttered PtoPefty inspected and apptaised by its chosen

appraisal fiffn, HCA As'set Management LLC. HCA alio adiusts the values of property not specifically

irirp.rt d *d appraised utilizingiridustry accepted trend factors. When including the reported auto physical

driog., ,.^lo.s,^tht process tJrUt a in an increase of 7.8 percent in ovetall ptopenT values' A $25,000

rnaintenance deductible per membet applies for each property loss- In addinon, a maximum deductible of

2 percent of the affectedsmr.tord, insured value is associated with wind/hail losses having been tequfued

by Travelers Excess and Suqplus Lines Inswance Company, the Trust's pnmary excess Pfoperty insuret'

Board Mernbers: Mike seele, president; scon 
"TI;"r#;"iiH; 

Brenda schumacher, Secrecary; Arny Jorgers' Treasuter;
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The Travelers covefage includes what is referued to as a mafgn clause which makes insudng to

replacement cost value a priority'

Travelets also imposes a $1,500,000 AnnualAggregate Excess Policy Retention (AnnualAgregte

Deductible) . 
"oy 

orr" frt .y f.*. iS" f"ts will be p^id?ier 
$rris.exless 

property cov:rage.until this annual

agfegate i. 
"roaea. 

ffri, ,#. provision *as firsiptesented jn theT /1/2022-2A23Tnvelers covefage'

The Tn:st conrinues to provide members vdth a $6,900,000limit of liability ovet its $100,000 self-

insuredretention for.atotal$T,ooo,oooeachoccurrencelimitofliability. A$l5,000maintenancedeductible

is applied to all general liability claims.

In addition, one must also include the diviciends paid and funre potentid dildena Payments to

member Colleges. Even with the retum of dividends, the Tt*t remains in a strong financial posidon to

consider funrre dividends.

As of septemb et 30,2024,some significant facts regarding the Trust are as follows:

1. . The Trust has ea::oed $3,012807 in investrnent income urhich has been used fot the benefit

of the Trust rnembers'

Z. The Trust has been able to close the 1.996 - 2003,2005,2006,2008, 2010, and201'2 - 2015

insurance yeafs as all claims trititg during those years have been resolved' Fot the

7 / 1 / 2023A024 covenge pe-riod, the"Trust hls incutred a total of 172 properrry, liability' ald

workers, compensation"claims with a totalincurred (paidplus reseyfs) of $1,340,208 '73 fot

that one year p.noa. Those amounts compar€s.to a totalof 140 clarns and a total incurred

of.gtiO6,7li.ZO 
^losses 

fot the one y"il n/2a22'2023 p..iod' Both co-verage petiods

have open claims and are valued u" oi e /zo/2024. These nunbers can and will change as

claims develoP further.

3. The Trust has retumed fi6,643,329 in dividends to its members as follours:

^. $120,000 inJulY 2003

b. $160,000 inJulY 2005

c. $500,000 inJulY 2008

d' $500,000 inJulY 2009

e, $500,000 inJulY 2010

f. $700,000 inJulY 2011

g. fi263,329 inJulY 2013

h. $300,000 inJulY 2014

i. $300,000 inJulY 2015

l. $900,000 inJulY 2016

k. $300,000 inJtnY 2017

L $300'000 in]uly 2018

m. $300,000 inJulY 2019

n. $600,000 inJdY 2020

o. $300,000 nlnY 2021

p. $900,000 inJdY2022

+ $300,000 nlnY 2023

Board Members: Mike Steele, President; Scott Gray, Vice President; Brenda Schumachec Secretar)'; Amy Jorgens' Treesureri

Jod King & LYnne Koski
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4. The Trust had a net gain for the year ending June 30,2024 of fi5,a26,280' Much of this

year,s gain is attdbuted to a significant and_-iavorable teduction in reserves needed to pay

,ro*, llorog.s incuaed by a member college. There rvas also a very solid jnvestrnent

income because of higher rates'

5. Consequently, the member find equity/surplusfor theTtustdeceased ftom $6,321,925 as

of;une 30, 2A23to$11,348,205 as ofJune 30,2024'

6. On July 2g,Z07g the Tnrst received the Nebtaska DePafintent of Insurance's Report of

Financial Condition Examination, an examination involving the fout years endingJune.3O,

201g. No changes were made to the financial statements as a tesult of the examtnation'

F.nd balances alstated by the Tnrst as ofJune 30, 2018 were accepted for this examination'

There were no rccommendations made a-s a tesok of this examination. The Trust received

similar positive fePorts ftom the DePaftnent of Insurance for the PT9d" endingJune,30,

20f a;June 30, 20i0;Jr:ne 30,2006;iune 30,2002;Jwre 30, 1998, andJune 30,2A22' 'I1n1s

is in addition to the annual financiai audit the Tnrst reains the auditing firm of Thomas,

I(nc & Black, L.L.P', to complete each year'

7. Beginning with theJune 30,2004 insuancey?at, the Trust phased in a contribution

allocation"rnethod tlrat includes achral claim expetience as well as exPosues. Thus those

Colleges with below aver€e claim expedence pay less and Colleges with above avetage

claim exPerience PaY more.

8. The primary package layer of property insurance is expetienrce rated meaning the allocation

of piop"rtypr.*,.io po *.*b.1was based on the individuat members'loss expedence.

E*c.rs property insutio.. cost beyond the package policy was not experience nted. The

Board iecided'effecive 7 /7/202J to utilizs orperience rating for allocating the excess

property premium per member based on the membet's most recent 6ve-yeat loss daa.

'Ihe Trust has been successful provides covetages and sewices tailored to the needs of Cornmunity

Colleges in Nebraska, and has saved thi Colleges money. Thank you for your continuing suPpoft'

Mike Steele

President

Nebnska Community College Insurance Trust

Board Members: Mike Sreele, Presidenq Scoa Grap Vice President; Brenda Schumacher, Secremry; Amy Jotgers, Treasurer;

Joel King & LYnne Koski


