
          Annual District Goals  (Reading, Math, Science, Career 
and College Readiness, )

Elementary Building Goals/MS/HS 
Building Goals (2 yr cycle minimum)
(Each building creates two goals, one from two 

different areas determined by the district)

PLC Team Goals
(Each PLC Team creates one goal connected to one of two building goals)

Personal SMART Goal
(Each person creates a goal specific to them related to the PLC Team Goal)

Arlington Public Schools
School Improvement Goal Structure
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