AHPS Building/Grounds Committee Mtg
9/6/23 7:30am Supt. Office

Present: B.Drews / L.Zodrow / D.Warner / C.Carpenter
Agenda

- Facilities/Capital Goals Sheet Review
- Completed 22-23

- Vocal Rm carpet

- JH/HS Gutters

- Ag Rm HVAC Unit

- Playground Expansion
- JH/HS HVAC update

- No additional funds for 23-24 (LB243)

- Prioritization for next year
- Complete PK Window project (Oct 23)

- PKFlood damage repair (Summer ‘24)
- Roof on IT building (Summer ‘24)
- Sell Fuel Tank (bids w help of Ag Valley)

- Future Projects (TBD)
- Flooring

- Ag Room
- Band Room
- Ag Room Cabinets - in-house (IT Class?)
- North Gym - painting
- Concrete for Dumpsters (south of bus barn)
- Track Resurface - Summer ‘267
- Visitor Bleachers - Grants? Eliminate regular upkeep costs
- Lighting System for Stage - will need grants/donations

- Curb appeal of building - discussion on standards to be communicated to staff



