
‭Governance Process‬ ‭GP-4‬

‭Monitoring Board‬‭Governance Process‬‭and‬
‭Board/Superintendent Relationship‬‭Policies‬

‭The‬ ‭purpose‬ ‭of‬ ‭monitoring‬ ‭the‬ ‭Board’s‬ ‭Governance‬ ‭Process‬ ‭and‬‭Board-Superintendent‬
‭Relationship‬‭policies‬‭is‬‭to‬‭determine‬‭the‬‭degree‬‭to‬‭which‬‭the‬‭policies‬‭are‬‭being‬‭fulfilled.‬
‭Information‬ ‭which‬ ‭does‬ ‭not‬ ‭contribute‬ ‭to‬ ‭this‬ ‭task‬ ‭will‬ ‭not‬ ‭be‬ ‭considered‬ ‭monitoring.‬
‭While‬ ‭monitoring‬ ‭will‬ ‭be‬ ‭as‬ ‭systematic‬ ‭and‬ ‭automatic‬ ‭as‬ ‭possible,‬ ‭sufficient‬ ‭time‬ ‭and‬
‭depth of attention will be given to this important Board job.‬

‭Each‬ ‭Governance‬ ‭Process‬ ‭and‬ ‭Board/Superintendent‬ ‭Relationship‬ ‭policy‬ ‭will‬ ‭be‬
‭monitored through self-assessment on an annual basis.‬

‭Each‬‭Board‬‭member‬‭will‬‭review‬‭the‬‭policies‬‭listed‬‭in‬‭the‬‭Board‬‭agenda‬‭and‬‭scheduled‬‭for‬
‭monitoring‬ ‭prior‬ ‭to‬ ‭the‬ ‭Board‬ ‭meeting‬ ‭and‬ ‭determine‬ ‭whether‬ ‭the‬ ‭Board‬ ‭is‬‭meeting‬‭its‬
‭expectations according to:‬‭¶‬

‭a.‬ ‭Whether the policy remains relevant and continues to reflect the Board’s values‬‭¶‬
‭b.‬ ‭Whether‬ ‭the‬ ‭Board‬ ‭and‬ ‭Superintendent‬ ‭are‬ ‭meeting‬ ‭expectations‬ ‭and‬ ‭are‬ ‭in‬

‭compliance with the policy. If not, the board will take action to do so.‬‭¶‬
‭c.‬ ‭The‬‭board‬‭may‬‭add‬‭a‬‭new‬‭policy‬‭at‬‭any‬‭time‬‭but‬‭shall‬‭reserve‬‭time‬‭once‬‭a‬‭year‬‭to‬

‭discuss additions.‬‭¶‬
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‭Legal References:‬ ‭-‬

‭Monitoring Method:‬ ‭Board self-assessment‬

‭Monitoring Frequency‬ ‭Annually in February‬
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