MEMORANDUM

TO:

From:

Date: 4/21/26

Re: 2026 Blair Swimming Pool Fees

Blair Parks, Recreation, and Cemetery Advisory Board
CJ Heaton, Deputy City Administrator of Public Works

Staft have been reviewing rates from surrounding communities. While our current rates
seem to be in line with those of other communities. In listening to our customers, we felt that a
few changes were needed. One of the recurring issues from the previous seasons was the fee that
very young children are charged to use the pool, and the ability to add an additional half hour to
a pool party. With that in mind, we came up with the following.

Currently, there is no charge to use the baby pool. However, often staff find that people want to
move over to the big pool, where there is a charge. We would like to recommend that all kids 2
and under are free, and can use the big pool with a paying adult. The baby pool would remain
free if the parent were to only use the baby pool area. Youth 3-18 would be $4, and adults $5 per

day.

We currently offer pool parties in 1 %2 hour time slots for $250.00. Staff would like to add the
option for an additional half hour at $50 per half hour. Staff time alone costs about 100 dollars
per hour to meet state guidelines. This does not include other operational costs.

The full schedule of rates is as follows:

Youth Membership (under 18) $60.00
Adult Membership (18+) $80.00
Family Membership $150.00
Family Membership Plus One (named) $175.00
Youth Daily (3-18) $4.00
Adult Daily (18+) $5.00
Swimming Lessons Per Session $80.00
Baby Pool Free

2 and under — Big Pool w/Adult Free (Adult must pay)
Pool Party (1.5 Hour, 125-150 Max Capacity) | $250.00
Pool Pary Additional half hour $50.00

Recommendation: Approval of pool fees

Fiscal Impact: NA






