Avrticle 4 PERSONNEL Policy No. 4150

Personnel - Certificated Employees

Evaluation

Teaching is the most important element in a sound educational program. Appraisals of teachers
performance of duty, competence, and professional conduct shall be made.

Appraisal of teaching service should serve these purposes.

1. To raise the quality of instruction and educational service to the children of our
community.

2. To aid the individual teacher to grow professionally.

3. To make personnel decisions.

Evaluation of teacher performance must be a cooperative continuing process designed to
improve the quality of instruction. The Administration with input from the Teachers, shall
develop effective evaluation procedures and instruments. Teachers and Administrators shall have
the responsibility for the maintenance of professional standards and attitudes regarding the
evaluation process.

All certified staff are involved in the evaluation process. Non-classroom certified staff are also
to be evaluated through a cooperative process.

Therefore, the Board delegates to the Administration the responsibility of developing, organizing
and implementing a system-wide program for evaluating certificated staff and the instructional
process.

Neb. Rev. Stat. § 79-828 (Evaluation of Probationary Teachers)
NDE Rule 10 (Filing of Evaluation Instrument)
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