_m SALINE COUNTY AREA TRANSIT

» P.O. Box 412
Western, NE 68464
Phone/Fax: (402) 433-4511

June 3, 2022

Crete City Hall

241 East 13" Street
P.O. Box 86

Crete, NE 68333

Dear Mayor Bauer and Crete Council,

Attached is a copy of the Budget Summary for fiscal years 2022 and 2023. Also attached is a
funding chart that shows each town’s share of the local matching funds. Note that although the
Summary reflects a two-year budget as is now required by Nebraska Dept of Transportation, the
funding chart is only allocating local match for one year (half of the total local match on line 14).
Please use the funding chart as the invoice for Crete. It reflects $8.382 for county service and
$17.248 for city service, totaling $25.630.

It was another difficult year to assure health safety for passengers and staff while dealing with
Covid 19 under continuously changing information and CDC recommendations and
requirements. As the covid 19 pandemic is seemingly subsiding, SCAT is no longer mandated to
require masks be worn by all drivers and passengers. All routes are in service.

For fiscal year 2021, over 8800 trips were provided and more than 79,000 miles were driven. At
three quarters into fiscal year 2022, we are on schedule to provide approximately 11.000
boardings and only slightly more miles.

SCAT strongly encourages communities to make known any transportation needs that are going
unmet. We are interested in seeking out opportunities to meet your needs.

Please contact me if the Council would like me to present an annual report so we may set a
convenient meeting date.

Regards,

A MK@%

Scott Bartels
Director
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NEBRASKA

Good Life. Great Journey

5311 Funding Application
for Public Transportation Operating Assistance
Fiscal Year: 2021-2023

NEBRASKA

DEPARTMENT OF TRANSPORTATION

Public Transit

marisue. wagner@nebraska gov

For any questions please email :

Federa! Rermbumement Calculaﬂon

Operating Costs (total from Page 3) $ 298300
2 Project Income (From above) $ 28800
3 E.stimated Net Operating Deficit (Line 1 minus $ 269500
Line 2)
4 Federal Funds Requested (50% of Line 3) $ 134750
Remaining Net Deficit (L:ne 3 minus Line 4) $

St.ate Reimmnsement Calcutaimn -
State Funds Requested (50% of Line 5)

Operating Costs

134750

67375

Local Matchmg Funds Required (Line 3 minus
Line 4 minus Line 6)

Federal Reimbursemem | lcu on
Non-Operatlng Costs (Total from Page 4)

-Operdﬂng Cos&

398125

67375

10

Federal Funds Requested (80% of Line 8)

State Re:mbursémem Catnﬂaﬁon ~ Non—Operanng COSts

State Funds Requested (10% of Line 8)

318500

39813

11

Local Matching Funds Required (Line 8 minus
Line 9 minus Line 10)

39812

_Funds By Source .
12 Federal $ 4532
13 State $ 107188
14 Local Match $ 107187

In kind parkmg in Crete Snow removal in Western, Saline County Area Transnt Saline County and all
towns within the county DHHS,

Authorized Date:

Local Matchmg Funds Source

02/23/2021




Saline County Area Transit

Town Allocations
Fiscal Year 2023

CITY BASE
Crete 500
DeWitt 500
Dorchester 500
Friend 500
Swanton 500
Tobias 500
Western 500
Wilber 500
Saline County 5750
Total Local Funding 9750
Fund Raising

Crete for Crete city surrey

Total local match for fiscal year 2023

CITY
SHARE

7882

914

854

1829

167

233

456

2703

15038

TOTAL

8382

1414

1354

2329

667

733

956

3203

5750

24788

11558
17248

53594



