BOE Working Meeting | Wednesday, December 3, 2025 | 6:30 PM
The Cardinal Welcome Center Zoom Room | 930 Main Ave | Crete, NE 68333

TIME: 6:39 PM

MEETING NOTES
1. Call to Order, Announce Location of Open Meetings Act

Present

Absent

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz
Greg Mach

Scott Piening

[J Michaela Conway
[J GregHollman

[J Vince Krejci
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[J Greg Mach

[J Scott Piening

2. Mission Statement

The mission statement was read at the Hearing.

3. Public Forum

There was no public comment at this meeting.

4. Agenda ltems

a. LoC Resolution - 2025-04
The presented resolution comes from Pinnacle’s attorneys for the previously requested line of credit. Mr.
Krejci may choose to abstain but CPS Attorney Justin Knight advised moving forward there is no

perceived or actual conflict of interest.

Motion: Adopt the presented version of LoC Resolution - 2025-04.

First

Second

Yay

Nay

Abstain

Absent
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b. Annual Financial Report and Budget Update
Mr. Hinz provided a review of the Annual Finance Report. There will be an addendum to the current
audit report after Federal Programs have been reviewed now that the government is open again. Mr.
Hinz provided a breakdown of Activities funds. The Board previously requested a more detailed
breakdown of the district’s expenditures, Mr. Hinz provided the requested information this evening in
great detail. The Board engaged in clarifying discussion with Mr. Hinz and Dr. McDowell.




C.

Statewide Assessment and NEP Data Review

Dr. Hajek provided the Board with a data review of Statewide Assessment and Nebraska Education
Profile for the District. Comparisons for ELA, Math and Science for 2021 through 2025 were published in
the Crete News in the 12/3/25 Edition. Administration is providing more consistent support within
building levels to help ensure standards are appropriately being met. Staff have better guidance as to
what should be taught in the classroom. It should be noted that 11th Grade ACT is a newer assessment
within the last five years. The Board engaged in clarifying discussion with Dr. Hajek and Dr. McDowell.

d. Chief of Staff Update
Mrs. Beck provided an update on staffing, currently teachers have indicated early resignation.

e.

Sixpence Update - Playground

There was not sufficient information on quotes to be presented at this meeting.

5. Time/Date of Next Meeting
Monday, December 8, 2025 at 6:00 in the Board Room

6. Adjournment

TIME: 8:14 PM
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Certification of Minutes
The undersigned hereby attest that these minutes accurately reflect the actions and decisions of the
Board of Education of Crete Public Schools at its duly convened meeting.

Board President

Board Secretary




