STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2
BOARD OF EDUCATION
March 16, 2026

AGENDA ITEM
PLAN FOR FUTURE MEETINGS

Plan for future meetings

Board Special Meeting to review superintendent applications - March 30

Staff Bargaining Negotiations Update - Dr. Wicks - April 6

District Banking Services recommendation - Stephanie Juneau - April 6

Board Special Meeting to interview superintendent finalists and selection of top pick - April 14
FY27 Budget Draft - May 18

FY27 Budget - Public Hearing - June 8

FY27 Budget Adoption - June 22

Strategic Communications Update - Laura Milius - TBD

Transportation Update - TBD

Board Work Sessions
e  Subcommittee Updates - April 6
e  Board Policy Monitoring Work Session - TBD
e  Board 2026-27 Retreat - July 14

Board Policy Monitoring Schedule

° GP-2; GP-10-E; B/SR-4 - January 26
B/SR-1,2,3,5;GP-1;GP-2;GP-4;GP-9; GP-10-E - February
GP-2; GP-10-E - March
GP-2; GP-7; GP-10-E - April
EL-8; EL-12; GP-2; GP-10-E; GP-11,12,13,14 - May
GP-2;GP-5;GP-6;GP-10-E; EL-15;EL-17 - June

Superintendent Search Timeline- Dates are tentative
e  Application Deadline - March 16
Board Review Candidate Applications Special Meeting and Executive Session - March 30 and declare finalists
Training for District Interview Teams - March 31
Finalists Public Forum and Meet and Greet - April 13
Finalists Interviews and Board Selection of Top Pick - April 14
New Superintendent - Contract begins July 1, 2026




