
THE BLUEPRINT 
C o m p a ny  S n a p s h o t  

Our vision is to provide a menu of professional construction management services for our customers  

based on the needs of the project. We customize our services, and partner with other firms when  

applicable, to best meet our clients’ project objectives. The size of our firm and experience of our  

principals allows us to collaborate with all stakeholders to ensure the project objectives relative to time, 

cost, quality and risk are met. 

 

Many times, organizations have great building projects, but either lack the time or experience required to  

manage them to optimize value. Without proper management, these projects can be stressful, frustrating, risky, 

and often times will fall short of the desired results. Our services provide information that empowers our  

clients by asking the right questions, validating the objectives, and selecting teams to ensure value is  

enhanced, missions are accomplished, and relationships are built. 

 

 

We are inspired, determined, and highly-motivated estimators, engineers, managers, and construction  

professionals that have united with purpose — provide Concept-to-Completion Program, Design, and  

Construction Project Management services that save more than they cost. We are trusted advisors  

committed to achieving our clients project objectives. 

 

 

Our passion and experience bring ideas to life. We work to help our clients define and communicate project  

objectives using detailed cost and programming analysis. We help assemble and lead teams to achieve our  

client’s validated project objectives by providing realistic information in formats that are easy to  

understand. Conceptual/detailed cost planning with a procurement strategy in sync with the project  

objectives brings cost and schedule certainty to every project.   
 

 

We seek out organizations that need our 

services to fulfill their mission. We serve a 

wide variety of clients and the size of our 

company allows us to bring experience that 

is deep and broad. We are more concerned 

with  reputation over revenue than the 

size of the project. We are proud to serve 

the following client types: 

 



THE BLUEPRINT 

Project Advocates partners with organizations that understand the power of collaboration. Through the  

intelligent use of technology and working in a trust-filled environment, waste is driven from the design and build 

processes enhancing value. Our approach advances the objectives of our clients. 

VISION EXECUTION COMMUNICATIONS LEGACY 
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Founded in 2010, Project Advocates is a privately held small business enterprise with offices in Omaha, Kansas 

City, and North Texas. 

Trusted. Experienced. Advisors. 

Project-Advocates.com 

OMAHA 

John Taylor 

402.312.9882 

john@project-advocates.com 

KANSAS CITY 

Radd Way 

913.522.0080 

radd@project-advocates.com 

NORTH TEXAS 

Phil Miller 

214.498.0970 

phil@project-advocates.com 

OMAHA 

Rob Zimmerman 

402.578.7235 

rob@project-advocates.com 

Project Advocates  

is founded in Nebraska. 

   

◆ 

Project Advocates  

celebrates  10   years  

 

Project Advocates  

opens North Texas office. 

Project Advocates  

opens Kansas City  office. 

Optimized Systems is  

formed. 


