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Two-Minute Take-Away:
● Why did you run?
● Why are you still here?
● What did you learn as a board member?



Review of District Mission 
Statement

The Mission of Shelton Public Schools is to develop 
respectful, independent problem solvers who have 

acquired the skills and character necessary to confront 
the challenges of today and the confidence to impact 

tomorrow.



District Overview
● Current Goals
● Enrollment & Demographics Data
● Academic Achievement & AQuESTT
● Staffing
● Facilities (Buildings & Grounds)
● Transportation



● School Improvement/Continuous Improvement Goal

Current Goals

School Improvement Goal: After reading a passage over 
grade-level content, all students will be able to effectively 
write informative/explanatory pieces in multiple curricular 
areas according to grade-level expectations as assessed by 
district-created rubrics aligned to Nebraska State ELA 
Standards.



● Special Education Targeted Improvement Plan (TIP)

Current Goals

the Targeted Improvement Process will concentrate on 
strengthening students’ reading of informational text as a 
foundational skill to improve overall writing outcomes. 



● Title I Schoolwide Plan

Current Goals

The Title I schoolwide plan prioritizes the protection of dedicated 
reading and writing instructional blocks and the systematic use of 
multiple data sources—including NWEA MAP, DIBELS, Core Phonics, 
and classroom-based assessments—to inform instruction, monitor 
progress, and implement targeted interventions. 



Enrollment Trends



Enrollment Trends



Demographics



Academic Performance



AQuESTT Ratings - GOOD



AQuESTT Ratings - Elementary GREAT



AQuESTT Ratings - High School Excellent



PRIORITIES:
● Policy Making - Create rules, standards for conduct, facilities
● Financial Oversight - Approve the annual budget, major 

purchases, and other oversight
● Collective Bargaining
● Superintendent Selection/hiring - Hire and evaluate the 

superintendent who manages/leads the day-to-day operation 
of the district

School Board Major Tasks



Goal Setting
Clear Direction & Focus: Define the purpose of the goal/priority

Required Resources: 
Considerations: Personnel, Funding, Space, Materials, Training



Goal/Priority Setting
CONSIDERATIONS FOR GOAL SETTING:

Academic Goal

Buildings, Grounds & Transportation

Budget

Board Specific Goal(S)



PRIORITY/GOAL:

Policy Governance 



PRIORITIES:
● 5 MULTI-ZONE HVAC SYSTEMS

○ Humidity Issues in the air space above 
ceiling

●

FACILITIES - BUILDINGS & GROUNDS 



●

Transportation



Valuation  & Levy History
BUDGET



Total Tax Request
BUDGET



THANK YOU
Shelton Public 
Schools
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