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 Building & Grounds 
 1.  Roof Issues  - We have a few minor roofing issues/leaks that we are trying to manage. 

 One is the area above the hallway directly east of the kitchen.  The various additions 
 and changes through the construction process left us with a number of vendors who 
 performed work on different parts of our building.  It will be a goal in the next few 
 years to clarify and simplify those vendor connections. 

 2.  Bids on NE Corner Drainage  - After we have the budget approved, we’ll solicit bids 
 for the work we want performed on the northeast corner of the building (by PK room) 
 to correct our drainage issue and eliminate our recurring mold situation. 

 Technology 

 1.  Camera System  - We have contacted CIS about adding a camera to cover the west parking lot 
 (student parking) and will also be asking them about options to have a better view of the doors by 
 the main bus drive on the west side of the building. 

 Safety/Security 

 1.  Safety Team Mtg-  Our building Safety Team met on 9/5/24 to review standard practices and 
 safety measures to star the year.  Topics included: 

 a.  Supply/Posting Checks - Orange backpack supplies & updated routes posted 
 b.  Drills - Fire/Tornado/Bus distributed to staff 
 c.  SRP Instructions & Drills - Hold/Lockdown/Evacuate Drills scheduling TBA 

 2.  Workmen’s Comp Insurance  - Our modifier went down again this year, so that we are at about 
 78% of the average premium cost due to low claims the last few years.  We are also 
 commended each year by ALICAP on the number of SafeSchools trainings our staff 
 completes each year. 

 Other 
 1.  Contracting for Fuel -  We are seeking a bid from Ag Valley for fuel during first semester 24-25. 

 The last contract we had ran 1st semester for 23-24, then the school used market prices for 2nd 
 semester.  The Transportation Committee has a meeting scheduled for 9/12/24 but we may bring a 
 recommendation to the full board by the Sept. 9 meeting. 

 2.  NASB Mtg/Conf Dates 

 a.  Oct 2-3 (Wed-Thur) Labor Relations Conference @ Lincoln 
 b.  Nov 20-22 (Wed-Fri) NASB State Education Conference @ CHI Omaha 

 i.  Registration Opens Sept 11 / Hotel Reservations Sept 25 


