
Board of Education Special Meeting
Thursday, March 27, 2025 4:00 PM
District Office Board Room
401 South Pine Street
Valley, NE 68064-0378 

1. Call to Order

2. Approval of Agenda

3. New Business

3.1. DC West Continuous Improvement Visit District Presentation & Board 
Interview with External Team Members.

4. Adjournment
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DC West Community Scchools 
Continuous Improvement Visit 

March 27-28, 2025  
 
 
 
 
 
 

Thursday, March 27, 2025 

Time Event Location Stakeholders 
2:30 - 3:15 External Team Arrives  

Review of Process 
District Office: Board Room External Team  

District Administrators 
3:15 - 3:45 Parent Interview District Office: Board Room Beth Ericson 

Danielle Beerbohm 
Mitch Kubicek 
Parents 

3:15-3:45 Classified Staff Interview Performing Arts Center Jen Carson 
Cameron Soester 
Sean Molloy 
Classified Staff 

4:00 - 5:00 District Continuous Improvement Presentation Performing Arts Center External Team  
Administrative Team 
Board Members 

5:00 - 5:30 Dinner District Office Foyer External Team  
Administrative Team 
Board Members 

5:30 - 5:45 Board Interview  District Office: Board Room External Team 
Board Members 

6:00 - 7:30 Planning Time District Office: Board Room External Team 
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DC West Community Scchools 
Continuous Improvement Visit 

March 27-28, 2025  
 
 
 
 
 

Friday, March 28 

Time Event Location Stakeholders 
7:45-8:00 External Team Arrives  District Office: Board Room External Team 

Principals 
7:45-8:00 Breakfast: Donuts District Office: Board Room External Team 

Principals 
8:15-9:15 School Continuous  

Improvement Presentation 
Elementary Conference Room 

Middle School Conference Room 

High School EL Room 

Elementary: Danielle Beerbohm & Beth Ericson 

Middle School: Jen Carson & Mitch Kubicek 

High School: Cameron Soester & Sean Molloy 

Principals 

School Leadership Team 

9:15-10:00 School Tour and  
Classroom Visits 

School Elementary: Danielle Beerbohm & Beth Ericson 

Middle School: Jen Carson & Mitch Kubicek 

High School: Cameron Soester & Sean Molloy 

Principals 

10:00-10:20 Student Interviews Elementary Conference Room 

Middle School Conference Room 

High School EL Room 

Elementary: Danielle Beerbohm & Beth Ericson 

Middle School: Jen Carson & Mitch Kubicek 

High School: Cameron Soester & Sean Molloy 

Students 

10:20-10:40 Principal Follow-Up Elementary Conference Room 

Middle School Conference Room 

High School EL Room 

Elementary: Danielle Beerbohm & Beth Ericson 

Middle School: Jen Carson & Mitch Kubicek 

High School: Cameron Soester & Sean Molloy 

Principals 

10:40-10:45 Travel to the District Office  External Team  

Principals 

10:45-11:30 External Team Debrief District Office: Board Room External Team 

11:30-12:00 Lunch District Office: Board Room External Team  
Administrative Team 

12:00-2:00 Work Time District Office: Board Room External Team 

2:00-2:45 External Team 
Presentation 

District Office: Board Room External Team  
Administrative Team 

2:45  Final Exit Report Performing Arts Center External Team  
Administrative Team 
Board Members 
All Staff 
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